
***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting




July 11th, 2011

Present:
Keith Larson,  Mark Simser, Jay Guerin, Anne Lalla, Dave Schavee, Jason Sprague, Mike Gallagher, Jim Wurst, Phil Neururer, Beth Kraetsch
Absent: 
Mike Collins
Four non-board members present at meeting.

Meeting called to order at 7:14 PM by Keith Larson.

President’s Report
· Keith is working with Irondale on our tourneys.
·  We need to update our matrix. Possibly better budgeting so there are no surprises.
· Introduced and passed around a coaches meeting agenda for prior to the start of the year.

Vice President’s Report 

· Beth reported that we received our $1,500 sponsor money for the Mite program from Schoonover Body Works.
Secretary

· Mike presented May 2011 Minutes. Jay made a motion to approve, seconded by Phil. Motion passed.
· Mike then presented June 2011 Minutes. Phil made a motion to approve, seconded by Jay. Motion Passed.
Boy’s Coordinator Report 

· Phil passed around his proposed boys tourneys for the upcoming season. He wants feedback from the board prior to sending checks and securing our spots.
Girl’s Coordinator Report
· Mike was not present.
Mite Coordinator Report
· Mark reported that he had reached out to Ice Guy Will Gran to start working on Mite ice.
Retention and Recruitment Coordinator
· Jay had some questions on the brochure that we have used for recruiting in the past.
· Jay indicated that he is looking for some give-a-ways to use at The Slice. He also is looking into us participating in the parade and still needs a TV & DVR for the booth.
Registrar’s Report
· Anne reported that Carol Carlson, USA Hockey Registrar for D2 last year, has resigned.
Equipment Manager Report
· Carrie reported that we might need some new goalie gloves and blockers, possibly up to 4 sets.
D2 Representative

The following is Dave’s D2 report from July:

1. Next D2 meeting July 24th – 6:30

2. D2 team fees this year are roughly same as last year’s fees + or - $20/team

3. Bantam D2 camp – anything we can do to further publicize

4. Upgrading D2 website and for $1000/year they automate standings – update was $1200 so total is $2200 and they have the funds in their tech budgeting – squirts will just show FPP and list games – motion was approved to adopt it

5. Vote on:  1.5 or 2 min penalties.  D2 needs to decide as a district which one we want but note that region and state is 2 min

6. Point:  book sign off- coaches must be complete with all CEP and online module

7. Need online module for every level you  coach

8. The info is on MN Hockey and USA Hockey.

9. Mark can come to our board meeting for explanation if we want

10. MN coach in chief is going to come out to body contact clinicD2 is setting them up in Stillwater 1 end of August and 1end of September

11. Locker room policy changing-  any coach with individual player must be on ice or public spot -  issue with a female player and 2 coaches – closed door

12. Screening forms this year will be online- MN Hockey website

13. Team managers and volunteers can join USA Hockey free of charge – gets free insurance so they don’t need a paper waiver

14. Registrars are deemed members of USA Hockey and as such can’t have voting rights on board

15. Sherri- recruitment and retention coordinator at MN Hockey has stuff available for a try hockey day-  sounds like most were already claimed but-

16. New Business-  Squirt changing to a 16 game schedule

17. Carol no longer the USA hockey registrar and they need someone for it

Try-Out Coordinator Report
· Jason reported that he met with the Pojar group and has determined that our tryout dates of October 8th through the 16th should work within their schedule.
Treasurer’s Report
· Jim stated that we came up about $1,100 short in the STP program.
· We received a $500 sponsorship for the U8 program from State Farm.
· Mike G. made a motion to approve the Treasurer’s report, seconded by Carrie. Motion passed.
Old Business
· After a brief discussion Phil made a motion to approve a 3 year contract with GDI. After some discussion the motion was amended to have an ‘out’ included in the contract in the event of non-performance by GDI (as decided by the board).  The motion was seconded by Carrie. Motion passed.
· After a lengthy jersey discussion Jay made a motion to approve the purchase of new game jerseys for the Association for the upcoming season. Many additional discussion items, such as but not limited to having Carrie look into who to purchase them from and creating policy language about logo’s and ‘add-ons’ came up and then Phil seconded the motion. The motion passed.
· Jay made a motion to approve the Chic Pojar group to do our tryout evaluations. Phil seconded the motion and the motion passed.
· Jay made a motion to increase the warm-up fees to $100 for all players returning Mite 2/U8 players through Bantam/U14. Dave seconded the motion and the motion passed.
New Business

· Carrie made a motion to allow the MVYHA to try to sell extra goalie equipment at The Slice. Anne seconded the motion and the motion passed.
· Mike G. made motion was made to make Beth Kraetsch chair of a fundraising committee, seconded by Jay. Motion passed.
Phil made a motion to adjourn, seconded by Mark. Motion passed; meeting adjourned at 8:55 PM. 

