
***PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING***
MVYHA General Board Meeting




August 1st, 2011

Present:
Keith Larson,  Mark Simser, Jay Guerin, Anne Lalla, Dave Schavee, Jason Sprague, Mike Gallagher, Jim Wurst, Phil Neururer, Beth Kraetsch, Mike Collins, Carrie Northrop
Absent: 
None
Three non-board members present at meeting.

Meeting called to order at 7:01 PM by President Keith Larson.

President’s Report
· Keith is trying to organize a coaches meeting for mid-September. Temporarily shooting for the 15th. Would like all available board members to attend if possible.

· Keith asked that the Acceleration MN fall special be added to our website.

· Keith met with Ice Guy Will Gran just prior to our meeting to review where we are on ice.

· Top Shelf is the top choice right now for our jerseys.
Vice President’s Report 

· Beth reported that she, Keith and Mike G. recently met with Irondale regarding the upcoming tournaments. Irondale has assumed a number of responsibilities and the MVYHA roles have been defined. We need 3 or 4 bracket coordinators.
Secretary
· Mike had distributed the July Minutes electronically prior to meeting. Revisions to the VP report and the GDI motion in New Business were recommended. Carrie made a motion to approve the Minutes with those revisions. Jay seconded and the motion passed.
Boy’s Coordinator Report 

· Phil reported that he is aware of 4 more kids that will sign up for the checking clinic, which should get us to 18 of the 20 necessary to break even.
Girl’s Coordinator Report
· Mike reported that MVYHA will co-op primarily with Roseville at the U14 level, with NSP and Tartan having a couple girls each in the co-op.
· He has set up tournaments for all girls’ teams.

· Mike is still working on U8 coaching.
· Keith asked about the Whitecaps event, which the MVYHA has done the last few years. After some discussion it was decided that we will not proactively pursue it.

· We were approached by Forest Lake about co-oping at the U12 level. Discussion indicated that we are not interested.
Mite Coordinator Report
· For the second year in a row Mark has secured some free jerseys from the Degree antiperspirant program. He has 19 sets and will distribute them at his discretion.

· Mark proposed a couple of LTS (Learn to Skate) revisions. This solicited some good conversation about the program. It was left with the program still under review and more details will come at a later date.

· Our participation in the Roseville Oval for the upcoming season is still in question. Mark is waiting to hear back from the Oval on some changes Mark proposed to them.

· Top Shelf will offer the families of our Association a $200 deal to complete outfit our younger players.
Retention and Recruitment Coordinator
· Jay reported that The Slice went well, and he came out with a few good ideas to make it even better next year, including maybe adding some laptops for on-site registration and opening up 2 sides of the booth to make it more visible/accessible. He also reported the Puck Shoot was a big draw.
· Jay is looking into having some mid-season youth hockey clinics hosted by the High School program. Keith stated that Boys’ head coach Rick Thomas has already expressed an interest.

· Jay is also looking into assigning a couple of High School hockey players to each youth team for the upcoming season, having them attend a minimum number of team events. Logistics and legalities need to be looked into prior to moving forward.
Registrar’s Report
· Anne reported that registration will open on August 15th.

· We are sending a registration post card this year, as opposed to a flyer.

· Members will be able to select their player’s jersey size on the on-line registration.

· Improvements in the on-line registration site now allows for members to go back and add on warm-ups if they choose to do so.

· Everything but Consent to Treat forms will be on-line.

· All board members need to complete on on-line background check.

· October 24th is the mandatory team manager meeting for MVYHA.

· All coaches this year will need correct and up to date CEP cards with expiration dates or they will be red-lined.
Equipment Manager Report
· Carrie will facilitate the jersey ordering after tryouts.
D2 Representative

· D2 is adding CEP classed this season, geared towards making them more available to D2 members.

· They are still debating the 1:30 or 2:00 penalties.

· Still working on the auto scoring system for the upcoming season.

· They are still in need of a Squirt Coordinator, and stated that it is an ‘easy’ position.

· D2 is still discussing where to hold their end of year tourneys and they want to hold them all in one location.
Try-Out Coordinator Report
· Jason reported that the Pojar group has informed him of some conflicts with our tryout times, and Jason is working with the Super Rink and Pojar to make the necessary adjustments.

· Jason is working on some edits to the Tryout page on our website.
Treasurer’s Report
· Jim had monthly financials available for all board members.
· Year to year comparisons might be a bit misleading, as he is paying bills at different times this year. Balances and assets might look different now than last year as a result. 

· Mike G. made a motion to approve the report, seconded by Phil. Motion passed.
Old Business
· Mike G. presented MVYHA apparel options from Lettermen’s and Dave’s.  Mike made a motion to go with Dave’s IF Dave’s could provided a Bauer wind suit and jacket at the same price as their Kewl prices. Phil seconded the motion and the motion passed.  The key determining factor in going with Dave’s is that they could provide one-time orders anytime throughout the season, as opposed to Lettermen’s ordering windows.
· Mark passed out a detailed cost analysis of Mite fees from the past and a proposal for this year. After a lengthy discussion Jim made a motion to for Mite 1 families to pay the registration fee and a final payment of $100 on January 15th and Mite 2 families to pay the registration fee and a final payment of $180 on January 15th. Additional discussion had us add 1st year U8’s paying the same as Mite 1 and all other U8’s paying the same as Mite 2. Jay then seconded the motion and the motion passed.
· Carrie made a motion to approve the modified matrix (passed out to all board members) with the exception of removing the Equal Play line, leaving U10B group under the Squirt C area and leaving the special teams OK at the Pee Wee A level. There was a second and the motion passed.
· Anne initiated discussion about our proposed kick-off event, as we have a band available. The discussion ended with the thought that there was not enough time to put on a top-notch event so we might look at an end of year event or start earlier next year.
New Business

· Jay made a motion to approve the slate of coaching candidates as presented, including Aaron Lewciki at Bantam A, Ben Huebsch at Bantam B and Greg Lawson at Pee Wee A.  Carrie seconded the motion and the motion passed.
Anne made a motion to adjourn, seconded by Mike G. Motion passed; meeting adjourned at 9:18 PM. 

