Soderville Athletic Association

Board Meeting Minutes

Date:  July 17, 2011
Board Members in Attendance
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Nick Braden
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Mike Laciskey

Treasurer

Don Bross
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Others in Attendance
Eric Potthoff

Gary Heldman
Nancy Nelson
Corinne Olson

Joe Monnens

Meeting called to order by Greg Zimmer at 7pm.
Tom D. made a motion to approve the June 26, 2011 meeting minutes, Greg Z. seconded, motion approved.
Public forum – none
Eric Potthoff and Gary Heldman are a coach and assistant coach of a 10U baseball team.  Eric said they came to the meeting to talk about all the emails that were going around about how the teams are formed for 10U and 12U in SAA.  Eric’s team did very well this year, they went 16 and 0 and now there are other coaches saying that they have this stacked team and he wanted to say his peace about it and that he doesn’t think he did anything wrong.  Greg and Nancy saw the emails and decided it would be better to talk about it at a board meeting so Greg had invited all the coaches to come to the meeting but Eric and Gary were the only ones that came.  Greg can assure everyone that no one is stacking teams.  Gary asked what is the future for traveling baseball joining SAA and Greg said we are figuring that out in August.  Brian asked if the kids on Eric’s team were new this year or if they came off other teams and Eric said most of his new players had lost their coach as they had to move to 12U.  Greg asked if Eric thinks we should split up a team like that.  Eric does understand what some coaches are saying as those coaches don’t have the same connections with the kids (meaning maybe they have not coached a lot so the better athletes happen to know the guys that are coaching multiple sports).  Another parent was here (Joe Monnens) and said his son just wants to play with his friends and those kids and families want to remain in that situation with those friends and a lot of times those teams end up being good because the same kids and coaches end up staying together.  But those teams should not be penalized for that.  
New Business
City Fields – Tom D. asked the City about making the City fields all big enough so the older boys can play on those fields and Tom Reiner said the city would be fine with that, it won’t hit the sprinkler system – we would dump the lime and the City would take it from there. Then we have to talk about getting mounds and they would be $3,000 per field. There would be lime needed at City and we need some at Lion’s too - something has to be done for Lion’s – people stood in water for days at this tournament.  It is embarrassing now to have people standing in water over there and there is a drainage problem and it can be fixed.  Tom D. thinks if there were $2,000 it would help take care of that issue.  Greg thinks if SAA offers to pay for everything then the City may be able to provide the labor.  Tom D. thinks the City will not even want to mow the grass anymore and they may not even allow us to so not sure what is going to happen there.  Tom D. makes a motion to spend up to $4,000 for City fields to extend those fields so the older boys can play on 2 more of those fields, Brian seconds the motion and motion approved.  Maria asked who is supposed to get the wire to fields 5 and 6 and Greg said that is him and that he still needs to do that.  Greg will talk to Chris Vogel and make sure he should still do that.  Greg wanted to go over again what we discussed last month on what they want to do at City – they want to extend the dirt part of the infield so that more older boys can play there – they may have to purchase 2 raised mounds; Brian said they don’t prefer to play on sand instead of grass infields but they want to have it as a back up so they can have tournaments.  There are a lot of cities that don’t have grass infields so they would get used for the older boys.  Mike is wondering where that money is coming from and it would probably be coming from the Capital Improvement Fund because he was thinking about the talks we have had about purchasing this building and wondering if we are dipping into that.  We have to discuss this now so we can get it done in the fall.  Dale thinks we should have an annual amount in the budget for field improvements so the fields don’t get so bad before we work on them.  Tom made a motion to spend $2,000 at Lion’s and Greg seconded that, motion approved.  
Committee Reports: 

Concessions – Nelson – Nancy said concessions is going good, a little slower this weekend with the age groups we hosted but Shana and Teri are doing great keeping it going this year.
.
Umpires – Hensler – not present
In-house fast pitch – Cochran and Blonigen– Maria said the 8U tournament went well except for a little bad weather; the 10U and 12U transition year was a little hard but she has talked to all the coaches and they have some suggestions and we will work on making that a permanent traveling program – their qualifier went great; Centennial 10’s and 12’s that we used to play were all in the league too by playing with the Silver Bullets; the 14U and up went fine and Nancy and Maria talked about Centennial and that they accused our older teams of adding traveling players and playing unfairly at the tournament – we really do not want to play their association next year due to such poor sportsmanship – and there were 8U teams from other associations that are willing to play our teams so Chris will look into that for next season; and Corinne talked about keeping that 8U league to one game and one practice per week for next year again as the coaches liked that.
In-house baseball (Junior) – Zimmer and Bross – Greg said we had our 8U tournament this weekend and Mike Laciskey was the tournament director but he is not present tonight.  It went well despite the heat.  Mike had shortened the length of the games because of this and some parents were not happy about it but Mike felt it was in the best interest of the players.
In-house baseball (Senior) – Rajtar – 13’s and 15’s are wrapping up the season and we released a 16U coach because of how he was treating umpires and such and another parent stepped up to coach that team; that team played an Andover team and they thanked us for taking care of the issues on that 16’s team and MYAS thanked the Soderville board too; 17U’s and 16’s are getting ready for their state tournament.  Nancy asked if we will be doing concessions there and Brian will talk with her about that later.
Traveling fast pitch – Vogel – Chris and fastpitch have hosted 3 tournaments here this year and fastpitch charges $150 for a volunteer fee so that is how they get volunteers for doing fields – they had to make it big enough so the parents will want to volunteer – he only paid $200 for field workers so that is good for fastpitch – the season is coming to an end and Nationals is next weekend and Fall Ball registration is starting and they will have a lot of teams for fall ball too.  We will host a qualifier and state tournament to bring in more income.  Chris said we do have to talk about the 10’s and 12’s C teams and putting them under the traveling umbrella and Chris – there are more and more C teams so that league is going to grow.  
Traveling baseball – Zimmer – Greg has a meeting this week with Karl Nyberg from BATBA; Greg would like to see them have little league baseball go to SLP and form that there and not have Blaine in that; and as far as BATBA they have to decide what they are doing by August and Greg will give them that deadline.
Field/Game Scheduling – Cooper –  not present
Equipment – Braden N. – Nick said he will figure out when to have equipment turn in – it will be August 4th and August 9th  6 to 8pm.  Nancy will send an email to the coaches on this.
Treasurer – Laciskey – not present
Fundraising – Braden – Brian had asked Nancy to put together something on the cards and she sent something to Mike and he will review it.
Tournament Ball – Braden –  Greg said the tournament teams went well this year.  If BATBA does not join us we need to look at tournament teams even more closer next year – we have to make sure we can get in to the right tournaments – if they aren’t going to join us then we need to offer other alternatives to our players that want to play more baseball.
Town Ball – Braden – Brian said they have had a rough season and they have rostered about 18-20 kids, they are a level C team going against AAA type teams to they are not winning games but they are having a good time and they like that SAA is giving them this opportunity so hopefully it will grow from there.
Uniforms – Singh – no report
Photos – Nelson – no report
Operations Manager Report – N. Nelson – no report
Old Business – 
Other 
The next meeting is set for August 21, 2011 at 7:00pm. 
Motion to adjourn the meeting made by Maria C, Nick B. seconded the motion, motion approved and meeting adjourned at 8:15pm.

