CAPE COD SENIOR SOFTBALL LEAGUE
Minutes of the Mid-Season General Meeting

July 23, 2011

Harwich Community Center, Harwich, MA

BOARD MEMBERS PRESENT:  Rocco Annesi, Jack Carey, Dick Connolly, Dave Noonan, Bill Prodgers, Dennis Redding and Commissioner Van Khachadoorian

BOARD MEMBERS ABSENT:  Frank Hallice, Charles Salerno and Rich Sullivan

GENERAL MEMBERSHIP IN ATTENDANCE:  Forty-five (45)

The Meeting was called to order by Commissioner Khachadoorian at 9:02 AM

A Moment of Silence was taken to pay respect for all those members who have passed, sixty (60) in all, most recently: Bill Wright, Dick Skinner, Tom Walsh and, “Reggie” Nickerson.
Commissioner’s Mid-Season Report: Van Khachadoorian
1.  Introduction of new managers:  Div. I: Bill Hooper (Ben & Jerry’s)  Div. II: Dave Currier (Eye Health), Gary Simmons (Aggregate); Div. III; Jim Rappolt (The Dugout), Tom Fazio (Chatham Squire), Chris Sweeney (Grumpy’s) and Div. IV: Don Nolin (Bonatt’s), Don Brenner (D’Angelo’s), Dave Brunnel (Fellman Bros.) and Bernie Powers (Ferretti’s)

2. Statistical Data:
· 255 active players

· 48 players from last year did not return 

· 52 new recruits - 38 assigned

· 264 games played annually 

Yarmouth:  Sandy Pond – 31 games, Old Town House 15

Dennis:  Kelley #1 – 46, Kelley #3 – 34, Baker – 36

Harwich:  Memorial – 90, Potter – 10

· Pool Players have been used well – 210 calls 

3. Other Information: 
· Full Rosters must be set  by August 1, 2011

· Playoffs will be the last week of August – Fields have not been assigned yet ( we are trying to minimize the use of Potter because of the User fee of $20 per game that Harwich charges and the same will apply to the Classic)
· The Classic will be as follows: Sept. 9th, 10th & 11th – 60/65 year olds

Sept. 12th, 13th & 14th – 70/75 year olds

Tom Radziewicz, Director of the Classic is looking for volunteers, sign-up sheets are available.

· Van took this time to reflect on the growth of the League, now in its 25th year.  Special acknowledgement went to Joe Cassidy, Founder 
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and switch hitting phenom who will be 90 this year!  THANKS FROM ALL OF US WHO NOW BENEFIT BECAUSE OF YOUR PASSION FOR SOFTBALL.

· Special Thanks also to: Richard Furash – Umpire Scheduling; Jim DeVoe – Uniforms and sponsors; Don Nolin and Bob Marcella – Field maintenance  and Bernie Powers for his work with the travel team

· Finally, asking all Managers to collect shirts at the end of the season

4. Banquet – Rocco Annesi

· Location – Cape Cod Resort and Conference Center – Hyannis

· Cocktails and hors d’oeuvres will be served in a separate room
· Cost $ 33.00

· Two choices in meals

· Tickets will be going out to managers Aug. 1st
· Date: September 27,2011(Tuesday)

· Reggie O’Keefe will be emcee

5. Nomination Committee – Van Khachadoorian

· Jack Carey – Chair and the 4 Divisional Presidents

· Openings on the Board are Commissioner, Treasurer and 3 at-large seats

6. Treasurer’s Report – Jack Carey
· We are strong financially - budget is for $60,000 and we will break even.  Motion was made to accept the budget as reported.  The motion was seconded.  Vote taken: Ayes have it, the motion will carry
7. Special Announcement – Tom Burke

· The league is in serious need of new umpires because of attrition

· The league cannot afford to pay umpires, so we need to continue with our tremendous volunteer umps

· Professional training class and field work will be provided by Tom Burke 

· Class will be offered if enough sign up

· Please contact Tom Burke

Dennis Redding took this time to thank the Division III Managers and players for hanging in there while issues were worked out in the beginning.

8. Open Forum: Membership – Concerns/Comments:

· Discussion regarding the $15,000 that the League has set aside in a saving account.  Initial intent was to create a new ball field behind Memorial. 

· Given the environment in Harwich regarding the need for money 

· Membership felt that the money should be kept in the bank,

and added to, for maintenance and other needs that may come up.
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· A comment from Bernie Powers:  Don’t give up Memorial and don’t alienate Harwich.  We do have to look at the long term.

· The $15,000 is not a Designated Fund, the Board can use as they see fit
· Walter O’Meara moved that the money be kept in the bank, wait and see, add to the account.  The motion was seconded.  Vote by membership – Ayes have it.   The motion carried.
Doc Seigal thanked the Board for all that they have done for the league.  He also stated that being part of the league has meant so much to him that, at the end of the year, he will donate $1000 to the league in appreciation.

· Richard Halla – shared some thoughts on a couple of issues.  Division II numbers need to be addressed.  We need to get that 5th team.  Division II only has 5 years of eligibility, so we have a smaller pool to draw upon.  Can we be flexible and change the ages say 64 to 69 or 64 to 70 or can the league look at the numbers before they  lock in the ages?  The PEAC’s did a fine job of making teams competitive and balanced, but there are problems in II because of the numbers.  Also, changing the “run through the base” rule back to the “veer rule” mid-stream was not a good call.  We need to give new things (rules) a chance to work.  It takes time to change mind-sets of many years; the new rule was good and would have helped prevent injuries.  I hope the Rule’s Committee will reconsider and bring the rule back. 
· Dennis Redding – if you have any thoughts about the rules or have new rules for the committee to look at, please put in writing and get them to the Rules Committee for their consideration

· Walter O’Meara said that he would like to see the League establish a “Hall of Fame”.  A motion was made for a committee to establish guidelines for a “Hall of Fame”. The motion was seconded.  A vote followed and was unanimously approved by the membership.

· Van asked Dick Nolin to look into getting some new rugs, if need be, for some of the batter’s boxes

· We will review the PEAC concept.  Dick Connolly suggested that Division IV have its own PEAC and that the Presidents should, perhaps, be advisors to their respective PEACs

· Bill Prodgers – said that the managers will be passing out the Fall League sign-up forms

· Dick Connolly suggested that for Division IV, the 150 arc might be a good idea

 Motion to adjourn:  11:16 AM
Submitted by: Judy Kennedy, Recording Secretary

