MYHA Board of Directors

Minutes

December 6, 2010

Dunn County Arena

Meeting was called to order by President Scott Strong at 7:00 p.m.  Mission and vision were read by Aaron Richartz.  Role call was taken and the following MYHA board members were present:  Scott Strong, Aaron Keopple, LeAnne Talberg, Michelle Klass, Erik Davidson, Pam Entorf, Beth Janvrin, Brent Miller, Lori Paulson, Aaron Richartz, Tim Rowan, Jane Strong.  MYHA member present was Dave Halama.
Member Comments:

Rink manager Dave Halama was present at the meeting.  Suggested that we post the “who’s who” list somewhere at the rink so members know who to contact for any questions they may have.  

Dave also brought up the current policy of requiring skaters to skate in LTS regardless of their age.  He made the point that he feels that skaters should be in their age appropriate level.  Thinks it is demoralizing for skaters to skate with kids so much younger and probably keeps some away from trying hockey.
Discussion was held regarding different options for handling older kids starting hockey.  The general feeling of the board was that it would be up to the child and parents but would be encouraged to skate at their age appropriate level.  Policy will be changed to reflect this change in practice.
Secretary’s Report:  LeAnne Talberg

Minutes were sent out for approval today.  Please check email and respond with approvals.
Treasurer’s Report:  Michelle Klass

Michelle Klass presented the current finance report for review.  She also made the point that she is being requested to pay invoices before the proper paperwork is submitted.  Under no circumstances will bills be paid without the documentation.
Ice Board Update:  Aaron Keopple
Sign program is doing better this season.  We will continue to seek advertisers for the signs in the rink.  Start up of the rink for the season went well this year.  We had an issue with a compressor, but it  has been taken care of.  MYHA utility bills have gone down drastically since the new light fixtures were installed.  At the current rate of savings, the lights will pay for themselves before the end of the season.
President’s Report:  Scott Strong
Asked for clarification about when ice was being taken out this year.  Trying to find a time for another invitational jamboree as the first one was very successful.
Scott expressed that he would like to see MYHA have earlier tryouts next year.  Many area associations have teams selected much earlier than MYHA.  Discussion was held about timing for the Stout camp next season.
It has been determined that female members can skate wherever they determine is best for their own development.  USA hockey has ruled on the issue and their policy is that girls can decide whether to skate on a boys or a girls team.  WAHA would like to see girls roster on a girls team first and then skate on a boys team second.  MYHA will be following the USA hockey guidelines.
Scott also brought up the issue of having younger siblings coming to practice and participating in an additional non-age appropriate practice.  It was agreed that only skaters who have tried out and made the team should be on the ice during the practices.

General Ops:  Lori Davidson

The who’s who list is currently in need of updating.  It was agreed that everyone would review and update the list before this Friday.  The goal is to have the list update and posted at the rink as soon as possible.
Second session registration is December 13 and 14th,, 2010.  Please refer any friends or neighbors who may be interested in a LTS opportunity.
Concessions:  Beth Janvrin

The concession stand season is going well so far.  Bernatello’s is now the pizza supplier for the stand.  Signage from Bernatello’s is coming soon.

Tournament:  Pam Entorf

The first tournament of the season will happen this upcoming weekend.  It is the Peewee tournament and it is full on both the A and B sides.  The Squirt tournament is currently full.  The format for the Mites tournament was discussed. Some teams would like a full ice tournament and others want a half-ice tourney.  Options for doing both were discussed.
Scheduling and Equipment:  Tim Rowan

No update at this time.

Fundraising:  Aaron Richartz

Aaron Richartz will make sure that Michelle has invoices from LaRae McCullouch for the wreath fundraiser.  Everything went well with the fundraisers this Fall.
Ice and Recognition:  Brent Miller

Boards are going up this week for the ice in the ag building.  He will be looking for volunteers to assist in this project.  Bob Heim will once again maintain the ag ice for MYHA.
Hockey Ops:  Erik Davidson

No update at this time.

Communications:  Jane Strong

No update at this time.
A motion to adjourn was made by Tim Rowan.  Seconded by Aaron Keopple.  All voted in favor and the meeting adjourned at 8:14 p.m.

