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Meeting called to order by Greg Zimmer at 7pm.
Tom D. made a motion to approve the February 21, 2010 meeting minutes, Steve R. seconded, motion approved.
Public forum – none
New Business
East Bethel Fields – Greg Z. reported that we received information on the fees that East Bethel is planning to charge us for use of their fields this year. Greg said that we have to make sure East Bethel parents know that the City is doing this and we have to think about adding the cost into the East Bethel player’s registration. The point is to make sure that the East Bethel community knows that SAA is not doing this, we have to push it strong back to the community and let them know it is an additional cost to SAA that other communities are not charging us for. We know EB has money as they are adding onto the parking lot and possibly changing a soccer field into a baseball field so it is unclear where this is coming from. Jim D. thinks we should plan to go to the next council meeting and speak at the public forum.  Brian thinks we should take a step back and make sure that the City Council at East Bethel knows that Parks has sent us this proposal, but Jim thinks we should be more proactive and just let the community know what is going on; so there was much discussion about what is the next appropriate step for us to take. It was decided that Greg will try to get on the next City Council agenda so we can discuss with them further that we don’t agree with these high fees.  Then Nancy will look into how many kids play from East Bethel and we will go from there for now.
Coach Meetings

This Wednesday, March 24th is the 13U coach meetings that Steve Rajtar will be conducting.  April 13th will be 6U and 8U at 6:30 and 7:45pm conducted by Greg Zimmer; 10U and 12U on the will be on April 14th at 6:30 and 7:45 conducted by Greg Z., and Nancy will tell Heather to do fastpitch on the 15th.  Brian B. would like to get the bags down on the 11th to get them ready and the time for that will be 12-5pm so everyone should try to come and help; then equipment/uniform handout will be on April 17th from 9-12pm, and we will plan to start the season on the 19th if the fields are dry enough.
Tournaments – Nancy will get them finalized and get a schedule to Randy, we need to decide on 8U girls and Steve needs to let us know about traveling fastpitch for the weekend of July 16, it was agreed that the 8U boys could play at City Park this year on the July 16th weekend instead of using Booster.
Clinics Update/Rick Fanning – Nancy said she talked to Rick today and he is working on the May 1st clinic and will get information out on that soon, there is also a clinic at RMS coming up this Sunday but only 10 kids are signed up.
Equipment/Uniform hand out/Season start dates – discussed above.
Committee Reports: 

Concessions –Nelson – Nancy informed the board that Alex Blonigen will no longer be able to work at the East Bethel concession stand.  Nancy will look for a replacement for her position as Concessions Assistant.
Umpires – Hensler – Gail Hensler was here to report on how umpire registration is coming along.  Gail said there will be a clinic for them on April 13th at McKinley, Jeremy Barbe from MYAS will be doing the clinic again.  There are 48 umpires signed up and she said that is a lot compared to other years. She has a couple that she really does not want based on their performance and complaints from last year and is wondering if it is OK that she does not accept a couple of the applications; the Board agreed that Gail is able to make those decisions.  Gail talked about the North Star league and going with the $48 per game for those umpires so more of the better umpires will umpire our older kid’s games and the Board agreed to go with that as we discussed it last year.  The website they are using for scheduling no longer exists and she has looked at some others so we need to make a contract with them, Nancy will go to gotofficials.com to get that set up. Greg discussed that last year we had umpires that could do MYAS games and Gail said that yes, they have a chance to go do other associations still this year but it should help that we are paying more.  Gail asked if we want to keep doing the refund on the equipment and we tried to remember what we did last year so she will check that out, it was decided that they would get a $50 refund if they order our equipment and umpire 10 games.  Derrell will order 50 navy umpire shirts for the young umpires that don’t want to get the polo shirts right away.  Everyone thanked Gail for what she did last year and for staying on board this year.
In-house fast pitch – Lund and Blonigen – Heather reported that team formation for in-house is coming together right now, she is hoping for some late registrations to round out some teams short on players; Dale will take the piece for Centennial and meet with them, he has to go over rules and the tournament. Equipment was ordered for fastpitch per Brian; Heather said team numbers are as follows - 8U is 4, 10U is 4, 2 for 12U, 2 for 14U and 2 for 16U and 1 for 18U.
In-house baseball (Junior) – Greg Zimmer –
In-house baseball (Senior) –Rajtar and Blonigen – we have our first draft this Wed. and for the older ages we won’t know until we get the cuts from the high schools for how many teams we will have, high school tryouts are this week and people have been asking about if SAA will have spots open, Nancy will be refunding them if they register late as they should not have to pay the late fee.
Traveling fast pitch – Miller – Steve posted the tryout results and the teams are formed for traveling, coach meetings for the leagues are April 6th, he said the numbers are holding well with the number of teams compared to last year. 
Traveling baseball – Zimmer – Mike L. met with Ernie Johnson from BATBA to discuss the option of combining into one common baseball association. Mike thinks it is wrong to start with trying to join the associations right off the bat, but Mike gets that it is tough for parents to decide where to play so he wants to help by working with BATBA.  Mike L. handed out a sheet with what he would like to propose in order to support their program at a higher level; Mike will attend their next Board meeting and bring the proposal and see how we can work better together.  Everyone thanked Mike for taking this initiative and thought it was a great idea and plan on his part.
Field/Game Scheduling – McArthur – Randy was here to talk about field scheduling for the upcoming season and Greg is wondering if we can do it without using Booster to save on those fees. Randy really thinks we are going to need 4 of those fields up there and said there are too many limitations on the East side as the older kids can’t play there so he would like if we used the West side.  Steve M. noted that traveling fastpitch  would like to request one of the fields from the 4 plex for traveling games at Lion’s Park so we have to consider that also; Mike said we have 7 teams at 12U and 4 at 13U and we will play inter league play with Blaine so some of those game will be there. Nancy will email Randy on exact number of teams for each age group so we can make a better decision on if we need to use East Bethel fields. Randy also needs to know the tournament dates and traveling is still unsure if they will get one on the July 16th weekend.  Randy would like to be at the Centennial scheduling meeting with Dale B. so he has a better idea of what is going on so Nancy will tell Dale to tell Randy about that.  Randy also needs to know the night of the scheduling for MYAS.  
Equipment – Braden N. – Brian reported that he has the equipment ordered and he got the original prices dropped down and he just went based off what we had last year, if we end up having more players it will be easy to buy more as most is off the shelves, Brian did some good negotiating on the prices and Dave’s also bought a sign. 
Treasurer – Laciskey – Mike reported that he is doing updates quarterly now so he does not have a report this meeting; Steve did want to bring up that we should do about a 50% transfer of the fees for traveling from the General to Traveling account and that was agreed on by the Board. 
Fundraising – Braden – Nancy let the Board know that the fundraiser packets were not able to go out by bulk mail this year for various reasons so we paid about $600 more than expected on that postage.
Uniforms – Singh – Derrell has the uniforms ordered and he will tell Clarence that we need to have them by the 14th of April, no later. 
Photos – Nelson – Sports Star is set up for in-house and traveling fastpitch photos.
Operations Manager Report – N. Nelson
Registration – we have 878 total registrations now and 122 are traveling so 756 are in-house.  We had 1,058 registrations last year so we discussed a lot about the amount of revenue we are going to be missing from that lower registration number and what that will do to our bottom line this year.
Old Business – 
Coach clinic – Greg said he has not heard from Rick Fanning on that, he will check with him.
Other 
The next meeting is set for Sunday, April 18th, 2010 at 7:00pm. 
Motion to adjourn the meeting made by Brian B, Greg Z. seconded the motion, motion approved and meeting adjourned at 9:40pm.

