PYHA Board Meeting

October 13, 2010

Called to order 6:39 pm

Minutes: Jill Jackson

Attendees:  Jill Jackson, Chris Flor, Todd Anderson, Jeffrey Bloss, Rob Skuza, Tina Bevins, Steve Voshell, Kyle Baumann, Joel Nelson, Michael Pangrel, Scott Tilton, Eric Myers, Dave Abrhamson

	Agenda Item
	Notes
	Action 
	By Whom
	Due Date

	Monthly Standard Items
	
	
	
	

	Minutes from 9/8/10
	
	Motion to approve by Steve Voshell; 2nd by Joel Nelson, approved
	
	

	Gambling Report
	Andrea Not present
	Tabled
	
	

	Treasurers Report
	Eric shared


	Motion to approve by Kyle Baumann; 2nd by Steve Voshell , approved

rs.
	
	

	D10 report
	Dave shared 


	Dave shared requirements for Wild game; Jill to facilitate.  Agreed, PeeWee and U12 teams to be invited
	Jill
	10/25/10

	Arena Update
	Josh shared
	Motion to approve Jill Jackson; 2nd Scott Tilton ; approved.


	
	

	OLD BUSINESS
	
	
	
	

	Ice machine
	Baldwin asked for donation
	Arrangements will be made by Josh for pick up
	Josh
	10/8/10

	BBL
	Outstanding Ice Bill
	Dave, Joel and Jill to review and Dave to present new information; Dave presented – no new information, Dave to follow up.
	Dave
	10/8/10

	Gambling
	Board to review Andrea’s Salary
	Dave to ask Andrea for a proposal.


	Dave
	9/30/10

	Fee Schedule
	Communicate to managers and coaches more ice can be purchased.  Must be paid for in advance by one check.
	Kyle to communicate to coaches

Jolene to communicate to managers


	Kyle

Jolene


	10/15/10

10/15/10

	2009/10 Ice Bill Adjustments for one Bantam Team 
	Scott to ensure everyone is balances
	Scott Tilton


	Scott
	10/13/10

	Outstanding Bills
	Update by Scott
	New List available by 9/15
	Scott
	10/8/10

	City Requirements
	Trees from Dale Pelzer connection
	Chris Flor to obtain trees at $45.and $75

Schedule planting, etc.

Tina Bevis and team to plant trees
	Chris Flor
	10/8/10

	
	Side of building
	Josh to get dimensions of side of building
	Josh
	10/8/10

	
	Billboard
	Kyle working with wrap bids; will pass on to Josh

Josh to find individuals who would like to advertise on our bill board.  Get market information for what we can and should rent billboard for. Dave to inform Josh one of his duties.
	Josh


	10/8/10

	Sound System
	Josh is handling wiring requirements and installation
	Josh to make arrangement for electrician and negotiate

Joel has electrician connection

Jill to post on website NEED Electrician
	Josh

Jill
	10/8/10

9/25/10

	Building Keys
	Need to check with Josh/Tom to see if all new keys are accounted for

Old doors may need to be re-keyed

Josh needs to change Safe 
	Joel to pass this on to Josh; Board to give their key information to Josh
	Josh

Board
	10/8/10

10/8/10

	Outdoor Rink
	Dave update

Benches

Lights

Electrical

Poles

Nettings
	Arena employees to build benches; Josh facilitate

Chris to call Schroeder about electrical opportunities
	Josh

Chris Flor
	10/8/10

	NEW BUSINESS
	
	
	
	

	KDV
	Jeff Bloss; where are we at to prepare for the audits.  Arena and Gambling are ready to go.  PYHA is not ready; not in quick books
	Non profits are required to have an audit.  Gambling fund must also be audited; bank may require an audit too.  1/1/11 is probably our first due date.  Look over books, test them, verifications of transactions.  $6800 for organization and $5000 for gambling $1900 for tax returns; lots of accounting work to do  $8000 of accounting fees - $6700 – 60 hours additional everything good to go as of 6/30/2009.  Projected fees for 2010 – 6800 organization, 1900 for tax returns; 5500 for gambling fees – standard 5% increase.    14k = 120 hours

Call KDV and schedule audit – Eric
	Eric
	10/20/10

	Girls program
	Discussion about mandating that Girls play on the Girls programs and not be eligible for the Youth Programs. 
	Create a forum to discuss all recruitment and retention options around balance of programs; co-ops; policy; etc for 2011-2012 year.


	Papesh
	Start in January



	By-laws
	Board discussed changing Meeting Day of the week to Mondays

Board motioned to have new board members attend April and May meetings for orientation.

Board discussed eliminating the Puckline, Dave A said he’s received calls; not motioned at this time.
	Motion made by Eric Myers; 2nd by Kyle Baumann, approved

Motion made by Jill Jackson; 2nd by Steve Voshell, approved.

Change/type new by laws?
	
	

	300 puck purchase
	Steve needs to buy pucks
	Steve has permission to spend $300 on pucks
	Steve
	10/8/10

	Email Communication among board
	Eric discussed quantity and urngency
	Agreed to have subject line more clear
	All
	Immediate

	Bantam B2
	Dave discussed three skaters wanting to leave the Accociation and go to HS.
	Agreed that last years B1 PYHA is not offering an equivalent program and let them go with a tryout fee

Agreed that last years B2’s PYHA has an equivalent program and they must forfeit first payment
	Dave to communicate
	10/8/10

	SPRING
	
	
	
	

	Outside Association Skaters
	Should we allow them to come in and tryout
	If an outside skater wants to come and play it would be recommended that they make the top of the team or just let them land where they land?  Girls with non tryouts, how should they be evaluated?  Evaluate the fees for tryouts and make it more; make it worth our while.  If they don’t make the team they desire, should we make them stay?  No decisions made; to put on Spring Agenda


	
	Spring

	City Requirements
	Back driveway
	Chris to go to planning committee and negotiate
	
	SPRING

	City Requirements
	4 acres; no noxious weeds
	Chris Papesh to arrange brush mower

Joel Nelson will arrange sprayer; $180

Kyle Baumann to arrange tiller

Seed; $300 can be sent

Brillion/seeder – Chris Flor  - work with Princeton Rental
	
	SPRING

	Princeton Community Education
	Work with PCE – hockey instructional camp
	Beginner Hockey Camp - Boys– 2 – 1 hour sessions

Beginner Hockey Camp Girls – 2 – 1 hour sessions

k-5; skates and helmets available

Non-PYHA Members

Monday and Wednesday, 5:50 and 7:00

Who’s leading?  Kyle will call HS coach and try and get players; possibly mention in ad.

Come ½ early for equipment


	
	SPRING

	
	Meeting Adjourned  10:50pm
	Motion to approve, by Kyle Baumann; 2nd by Jill Jackson; passed.
	
	


