2010-2011 Cottage Grove Hockey Association

General Membership Minutes:

November 1st, 2010

Meeting called to order.   Board members present: Randy Lynch, Adam Palodichuk, Jeff Miner, Scott Pierre, Colleen Gutwein, Kelly Hein and Jim Anderson
Approval of October 4th Minutes:  Adam Palodichuk made a motion to approve minutes as written.   Dan Severson second the motion, motion carried  

Call for New Business:  Ken Atkinson (District 8 Referee Coordinator) asked to speak to the board and general membership regarding tips and hints on how the coaches can work with the referees in the coming year as well as some general information.
· What for center face off interference – typically tolerate 1 or 2 per game
· Watch for too many men on the ice penalties
· Charging the same rates as last year

· Usually schedule adults on most games except for C Squirt and In-House leagues

· Ken has pretty much the same ref crew for the past few years so there has been little turnover

· Ken schedules all the referees for games and a referee is needed whenever a sanctioned game uses a clock.

Call for Old business:    None
Member Attendance:  A total of 20 members attended the November meeting.
-------------------------------------------------------------------------------------------------------------------------------------

Committee Reports:
Hockey Fest:  Kelly Hein & Courtney Pierre
· The HF committee is working on the event and is looking at the same budget (4k) as last year for prizes.  Same incentives as last year for selling tickets.  The group is looking for ideas/events to do between periods. 
Fund Raising Manager:  Jenny Perry
· Butterbraids dates will be on the website soon with information to be handed out to all team managers.
· This coming Saturday, Dr. Hipple will be hosting a mouth guard clinic for squirts/U10 and above.  All mouth guards will be donated at no charge by Dr. Hipple.  Mites will have a separate clinic.  There is no regulation regarding to have a mouth guard strap or not.  A release will need to be signed by a parent.

Tournament Manager:  Dan Severson
· The C side for the Turkey Tournament is full and two open spots remaining for the B side.  All vendors are signed up and all ice times have been reserved.  Volunteer hours are out to 6 teams – approximate 45 hours per team
Equipment Manager:  Bryan Boreen / Kim Scollick:  

· Kim mentioned that all socks are out to teams and she will be picking up jerseys soon.  She also has only two mite bags left.
District 8 Rep: Jackie Norbury

· Game scheduling meetings have been happening for the various levels.  U14 teams will have scheduling meetings after the high school teams are decided.
· Reminder that MN hockey is experimenting this year with the 1:30 minute penalties.  All teams should be aware of this as well as parents running clocks for games.
Ice Manager:  Bruce Hill:

· No Report
Green Line Editor: Vacant
· No report
ACE Coordinator / Player Development:  Steve Morse

· No Report
Board Member Reports:

President: Adam Palodichuk:  

· Adam mentioned that if any Bantam or U14 player is going through any High School tryout, they cannot participate in any team activity until they are cut from the HS team.  The reason is that it is considered outside coaching.
· All Code of Conduct forms were handed out at the manager meeting and need to be signed by the parents, coaches and players.  Turn them back into your team manager, who in return will turn them into Dan Severson.
· Dry land Area – Adam is looking for some suggestions on how to improve this area.  Looking at painting a step ladder by the shooting cage.  The association will not be providing pucks or stick handling balls any longer since they tend to disappear.
Vice President-Dan Severson: 

· Dan encourages all teams to take advantage of the generous offer by Dr. Hipple
· Reminder that all teams participating in the Turkey tourney – a mouth guard strap is required

Budget Director: Colleen Gutwein 
· Colleen mentioned that at the next meeting, she will provide budgets and actuals.  As of 9/30, the balance was $114,322.85 with the ice bill for Sept and Oct to be paid shortly
· All teams will have around 5/6 team payments this year.  It will depend on how the team wants to collect the payments.
· .
A/B Director:  Randy Lynch  

· Randy mentioned that all teams are formed and the tryout process went well this year.  A separate meeting will be held to get suggestions on to tweak it for future years.
· A comment from the general membership around the tryout process:  Communication was very poor for the Bantam level.  You can’t just rely on communication to the players in the locker room.  More communication needs to happen in advance so parents know what to expect.  Scrimmages were happening with very little advance notice.  Kids were showing up for ice times when they were not on the team.  A lot of kids have other commitments besides hockey and need to plan in advance.  Randy agreed with the comments and looks forward to improving on this for next year.  Another area to improve on is to schedule around religion nights as well as community education football nights.
Mite/Termite Director – Kelly Hein

· Kelly mentioned that two weeks have been complete with practices for the kids and this Saturday they are planning to play a few games.
· An upper mite team will be formed that will consist of 20 skaters and 2 goalies.  Planning to have about 40 or so kid’s tryout out.  They will have ice times during the week about 1-2 hours and will be paying for this ice.
· A comment from the membership:  It has been noticed that getting the kids ready has been a bit confusing and not knowing who is on what team.  Kelly will be looking for suggestions on making it easier for parents, players and coaches.
Girls Director –:  Jim Anderson 

· Jim mentioned that all teams have been formed and practicing.  
· U14 tryouts are complete and will wait until high school teams are formed to reveal the U14 team
· Cottage Grove is hosting a U19 team and looking for more players.
C Director – Scott Pierre:  

· Scott mentioned that all teams are formed and coaches are in place.
Secretary / Registrar – Jeff Miner:  

· Jeff mentioned that this is his last year as registrar and if anyone is interested in being nominated and wants to learn more about the responsibilities, to contact Jeff.
General Membership Concerns / Discussion:  

Jack Edwards from the East Ridge Boys Faceoff Club asked the board if they would sponsor one jersey night for the upcoming season.  Any player that wears their jersey on this night would get in free (CGHA would pay for their admission).  The board will discuss and get back to Jack.  Jack also formal asked for the $500 donation to the booster club from CGHA. (This $$ is budgeted each year).  In addition, Jack mentioned that if there is anything they can do to help get involved in Hockey Fest to let him know.  Also wondered how they could get a link to the ER boy’s hockey website.  Advised to talk with Kelly Hein.  
Sandy Quinn from the Park Girls Booster club also formally requested a $500 donation to the girls program (has been budgeted).  In addition, they would also like the board to cover one jersey night during the year.  Probably December 11th or January 29th.  The board will also discuss this along with the ER request.  The girls are also hosting a spaghetti dinner on Nov 14th at the VFW.  If you come as a team, you will get a special team price.  The team’s home opener is the day after Thanksgiving.
Motion to adjourn made by Adam Palodichuk.  Second by Jeff Miner: Meeting Adjourned
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