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                 Red Wing Girls Softball Association
Minutes
November 15, 2009

· In attendance: Jerry Daly, Brent Kuhl, Karl Siewert, Bret Schuetzle, Dave Chalmers, Katie    Bystrom, Meg Walch
· Treasurer’s report:   $2597.32. All known debts are paid to date.

· New dugout for field #2: Brent Kuhl is championing this effort. He gave a progress report; footing has been poured. Block is next. Total invoices thus far total around $1950. Once the blocks and mortar for the walls are purchased, the RW booster club $2500 will be tapped out. Reimbursement from the association for expenses has been covered by Red Wing Red Men Club. A $1000.00 check was received and will be deposited into our account. A plaque will be installed in the dugout to recognize the Red Men Club.
·  New Board Members: We have 3 new members. The new members are:
· Julie Hatch

· Joe Corbett

· Audra Quandt (motion was made and seconded and vote taken. Motion passed as Audra was not considered during the October meeting)
· Registration: Date set for March 04, 2010. 7:00 to 9:00 at 1st Lutheran Church.
· Try-outs: Date set for April 9th & 10th. Indoor on Friday, the 9th from 7:00 to 9:00 PM. This is an hour later than years past to accommodate the varsity team as they have a home game on this day. Outdoor on Saturday, the 10th from 1:00 to 3:00 PM, weather and field conditions permitting.
· Tri-county vs. Southern Minny league: Discussed at length. After discussion a motion was made and seconded and vote taken. Motion passed to register the association with Southern Minny in its entirety. 10U teams will, as in years past, be registered as 12U ‘C’ teams rather than registering in part with Tri-County.
· Umpire Scheduling: Joe Corbett will take on this responsibility for the 2010 season.
· Tournament and coaches: Tabled until next meeting. Cheryl Borgen was invited and will attend the next meeting to discuss these issues.
· Equipment: Jerry & Brent will sort and inventory equipment.
· Establishing 501c3: Meg presented the board with the requirements for establishing a 501c3 tax designation. 
· $300.00 fee

· Copy of Bylaws/Articles of Incorporation (Jerry)

· Statement of Purpose (Brent)

· 5 years of financials – income/expense sheet.  (Cindy & Jerry)

· Ability Grouping: Concern for this policy was offered by Meg. It was agreed that this subject warranted further discussion and was tabled until the next meeting as Cheryl and other key board members would be in attendance.
· Parent Questionnaire: Agreed that this was important. Meg will develop this and distribute.
· Open gym: Responsibilities:
· Bret: Publicity – Paper, KWING, Etc.
· Jerry:  Schedule Gym time
· Dave: Flyers to schools
· Julie: Worker Schedule.
· Next meeting: The next meeting in tentatively scheduled for December 13th.
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