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                 Red Wing Girls Softball Association
Minutes
October 25, 2009

· In attendance: Jerry Daly, Cindy Carlson, Mark Cota, Brent Kuhl, Karl Siewert, Bret Schuetzle

· Treasurer’s report:   $2597.32. All known debts are paid to date.

· New dugout for field #2: Brent Kuhl is championing this effort. He gave a progress report; footing has been poured. Block is next. Total invoices thus far total around $1950. Once the blocks and mortar for the walls are purchased, the RW booster club $2500 will be tapped out. Reimbursement from the association for expenses beyond the $2500 up to $1000.00 was requested. Fund raising to offset this expense is being planned and will be further discussed at the next meeting. A motion was made and seconded and vote taken. Motion passed. 
·  New Board Members: We have at least 3 members who have resigned. New members were discussed. A motion was made and seconded and vote taken. Motion passed. The prospective members will be contacted in the following order:
· Julie Hatch

· Joe Corbett

· Tyler Quandt

· Lucy Boxrud

· Jeff Boxrud

· Paul Redding

· New Officer Position: Due to member resignation the position of secretary is vacant. Appropriate to her exceptional clerical skills (and nonattendance), Katie Bystrom was selected. A motion was made and seconded and vote taken. Motion passed. Thank-you Katie for “volunteering”
· Association Web Site: The web site was discussed. Jerry Daly is the web MASTER. This site will be an exceptional tool for the board, the association and coaches. Board members need to create their profile on the site so they can have access to the Board page. Jerry will bring in a computer next meeting to walk board members through its use.
· Tri-county vs. Southern Mini league: Discussed briefly. In depth discussion and a detailed description (by Jerry Daly) of the distinction between the two by next meeting. A decision should be made then.
· Umpire Scheduling: Due to member resignation the responsibility will have to be reassigned. Jerry Daly suggested Joe Corbett. More discussion next meeting.
· Next meeting: The next meeting in tentatively scheduled for November 15th.
Next meeting: November 15, 2009
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