*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

September 14, 2009
Present: 





Absent:
Lacy


Newham


None!!!!!!!!!!!!!!!!!!


Neururer

Schierman 




Van Valkenburg

Zerfas







Gallagher

Cash




Teske


Klein
Gretsch


Sullivan


11 non-board Association members were in attendance.
Meeting called to order at 7:03 PM by President Michele Lacy. 
Secretary’s Report
Mike passed out the August minutes for review. A board member pointed out that I still had a Goalcrease presentation listed on the minutes from our July meeting. After agreeing to delete that part Jen made a motion to approve the minutes, Debbie seconded the motion and the motion passed.
Treasurer’s Report

Bill reported that all youth team’s tournaments have been scheduled and paid for. Still making minor payments towards goalie equipment. We have paid for all of our STP ice. Taxes are completed; had to pay $500 more this year than last. Revenues were online registration and misc. smaller intakes. Mike Gallagher made a motion to approve the Treasurer’s report, Phil seconded it and the motion passed.
President’s report

President Michele reported that she is currently fielding one-time choice requests with regards to the new residency rule. She is researching a question on the form that needs to be filled out, regarding the necessity of getting last year’s board presidents to sign. She will report back what she finds out. She has challenged a number of people regarding the status of Valentine Hills and St. John’s of New Brighton, but at this time no one could clarify which Association either school represents. An Association member present stated that US Hockey has made a ruling that would help us, yet we scoured a laptop we had with us and there was nothing on the US Hockey website. Michele reported that the Taco Feed/Registration was a big success. She thanked everyone that helped make it a success. We are struggling to schedule a game with the Whitecaps this year, but she is hopeful the event can take place in February.
Vice President’s Report

Debbie reported that we only have 5 or 6 slots left to fill in for our Thanksgiving Tourney. She is still recruiting volunteers to join the Tourney Committee.
Ice Commissioner
Mike reported that we have received all of our ice for the year and have done our split with Irondale. Blackout dates are due to D2 shortly. Michele than reported that Pete Carlson of the Super Rink is going to do a presentation to our board at the October meeting. He likes to make the rounds once every two or three years. He will be bringing our contract with.
Registrar’s Report

Sue reported that registration opened online August 12th. 307 kids registered to date. 
District 2 Rep

Michele had gone to the most recent D2 meeting in place of Mike. Mike reported on behalf of Michele, and stated approval was given to co-op with Irondale with the recommendation that Roseville be included in the co-op, dependent on number of players available to play U14. . Greg Nagan could not answer Michele’s question on the two schools mentioned above, and committed to try and find clarification. There were some clarifications made from the previous month’s minutes, in which it stated that MVYHA would not field Bantam A and Pee Wee A teams or any Squirt teams. The clarification was that report was incorrect. Team declarations are due Sunday. The head of MN Hockey attended the D2 meeting and did a very nice presentation.
Tryout Coordinator

Mike reported that he has put together the tryout groupings on the boy’s side, and explained in detail the formula he used to make up the groups. Contact Secretary Mike Gallagher for details if you want them. Mike then initiated a discussion on how to handle kids that need to miss a tryout date. Potential excused absences need to be reported to tryout coordinator prior to tryouts starting. Our handbook allows for some discretion for placement on teams due to the missing of a tryout session.  Tryout Director will work individually with players/families at the discretion of our handbook.  Families may still want to opt to have their child attend the 4th session, dependent on where their individual placement may fall.  Different scenarios for placement were discussed. Mike also reported that he is still looking for Bantam on ice help, Squirt on ice help along with Squirt bench chaperones, people to shoot pucks at goalies (thanks Tom Snuggerud for volunteering for this!) and lots of help at the girl’s tryouts. He is set on the Pee Wee side.
Equipment Coordinator’s Report

John reported that he has delivered all the tryout equipment to tryout coordinator Schierman.
Boys Coordinator

Phil reported that warm-ups are going great and he has been on the ice helping out at all the levels. At this time he is looking at 3 Bantam teams (A, B, C), 4 Pee Wee’s (A, B1, B2, C) and 3 Squirt teams (A, B, C). For declaration purposes he will declare 2 Squirt C teams, as it is easier to pull one back than to add one.
Initiation Coordinator 

Jim reported that 1500 hockey fliers went to K thru 3rd grades at the elementary schools that feed into the MVYHA. Jim discussed the current registered numbers; should have at least 3 UL teams with a good possibility of a 4th, keeping the games in house. Currently possibly 2 LL teams. 9 registered for IP+ at this time, with Peter Rupert having agreed to coach that team. Thanks Peter! Jim is certain there are a large number of Initiation players yet to register, and would like to explore a way to motivate earlier registrations, such as a registration cut-off date.
Girls Coordinator

Jen initiated a long discussion on the U14 program, with many comments and questions from board members and Association members. Her hope is to field an A team this year, but the U14 situation is still a very big ?, especially until HS tryouts are complete. She is working on putting together an IP+ type program at the U8 level. U10 is going in a very good direction on numbers. U12 has lost a few players from last year.
Old Business
No old business
New Business

Michele introduced Cordell Dietz as our new Manager’s Manager. Thanks for stepping up Cordell!!! Cordell than introduced himself. He has been in the MVYHA in previous years but recently returned from a 3 year work stint in China. He thinks our MVYHA is leaps and bounds ahead of hockey in China ( He has a Pee Wee son in our program.
Association member Jeff Seplak introduced GDI as the recommended goalie training program. Jeff chaired a committee that put a lot of effort into researching this key area for the MVYHA. Thank you Jeff and all that were involved! After a good discussion on the costs relating to the GDI program along with the benefits Jen made a motion to approve GDI, seconded by Phil. The motion passed. It was also agreed that Jeff Seplak would continue on as the go-to guy with the goalie training. Thanks again Jeff!
Phil then read off the list of approved coaches (outside of the A coaches that were approved at the August meeting) that the CSC recommended. Mike Gallagher made a motion to approve the list. An Association member who was present inquired into why his name was not on the list; President Michele informed him that she would inquire with the CSC and report back to him. After no further discussion was initiated Mike Schierman seconded the motion and the motion passed, with 10 in favor and one abstaining (the President does not get a vote).

Jen Klein than informed us that through a series of communication breakdowns the U10A & U14A coaches approved at the August meeting were approved prematurely. With those two programs still in limbo with regards to numbers and possible co-ops, head coaches should not yet have been selected, out of respect for the Associations involved in the possible co-ops. Mike Schierman than made a motion to amend Augusts’ vote and to remove the approved U10A & U14A coaches, putting them back on the CSC recommended list. Mike Gretsch seconded the motion and the motion passed.

President Michele then initiated a discussion on how to handle requests from Association members for financial assistance. It was a good conversation, whereas Michele pointed out that there are a number of volunteer opportunities for these families to get involved in the event we are able to help them financially. Furthermore, Michele stated that the Super Rink might have a number of hours available this season for our Association members to work as minor officials at a variety of venues to earn money towards their hockey bills. Any families seeking financial help will be introduced to this opportunity, possibly to take on a role of facilitator representing the MVYHA and working with the Super Rink on this endeavor.
Mike Schierman made a motion to adjourn meeting, it was seconded by Mike Gretsch Meeting adjourned at 9:21 PM. Respectfully submitted by Mike Gallagher.
