Penfield Rangers Minutes
June 7, 2009

In Attendance: K. Milko, R. Bartlett, S. Dougherty, M. Helbling, J. Bly, V. Hansen, T. Lynd, D. Skrtic,          D. Salamone, R. Spaan
Presidents Report
Approved May minutes by vote

Suggestion was made to consider sending out open invitations to members when new committees are formed to involve more volunteers than just board members

Suggestion was made to create a description of the roles of each committee

Strategic  Planning Committee has finished S.W.O.T. analysis. Members still need to meet to discuss results 
Discussion on website preparation for registration
Discussion regarding Tryout Committee.  B. Thirstin and M. Helbling will create guidelines for coaches. Fields will be arranged by D. Salamone

Suggestion for D. Thresh to be Tryout Coordinator

Tryout Committee to work out numbering of players for tryouts, especially regarding players who will be “playing up”  so as to avoid having players with the same number at tryouts
Coach Committee Report
Email to be sent out to determine which coaches will be returning next season

Discussion on sending out and getting enough returned coach evaluations. Suggestion made to have board members hand out and collect evaluations at a home game

Other Business

Questions raised about the size of the size 4 balls received this year. Coaches felt they were smaller than size 4

Discussion on the need to combine this year’s U15 and U16 teams into one U17 team next year, as U17 is an age group that typically has difficulty rostering enough players

Club registration fee to be determined at a later date

Suggestion was made to look into the possibility of having practice jerseys for all teams

Discussion on what process can be put in place so that team benches used by U13 teams are returned and then handed out to the next year’s new U8
