*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

February 2009
Present: 





Absent:
Kraut


Carlson


Teske




Sullivan

Schierman 




Van Valkenburg
Zerfas






Lacy


Gretsch

Gallagher

Rupert
11 non-board Association members were in attendance.
Meeting called to order at 7:01 PM by President Greg Kraut. 
Secretary’s Report
There were not enough board members for a quorum in January, so there for the meeting was officially cancelled. No January minutes to report or to vote on.
Treasurer’s Report

Bill passed out the most recent Association numbers and highlighted a few key areas. Mike Gallagher made a motion to approve the treasurer’s report. Mike Schierman seconded the motion; the motion passed.

President’s report

No report available
Vice President’s Report

1.  Michele reported on the 2008-2009 tournaments: Total profit approx. $59,000.00 to be split between 2 associations. Chuck a Puck brought in an additional $2000.00. Raffle profit increased. Gate fee were up in Nov. but down in January. Had to offer free registration to 4 teams in January. Tournament committee will be looking at a refund policy in the future to further alleviate teams dropping out at the last minute.  Great volunteer effort. Great hockey community builder. Many positive compliments from other teams. Will look at benefits versus labor for future tournaments. Might consider gate fees. Also need to work harder at securing tournament sponsors.

2.  District Tournament Volunteers:  Volunteer slots will be posted on the MVYHA website. Will open up to everyone to have the opportunity to volunteer then will assign remaining open slots to teams with the reminder that the $150.00 District fine will be assessed to their team for the unfilled slots.

3.  Volunteer Policy:  Season coming to the end.  Kathy Smith will be notifying people of the hours yet to fill so avoid the cashing of their check. Have received criticism regarding the manual process of reporting hours; too labor intensive. Will assess and implement improvements for next year.

4.  U-14 volunteer obligation: Discussed whether the U-14's should be held to the same volunteer expectations as other MV teams since they were registered players under Roseville with their co-op.  Per Bill, U-14's feel that their expectations were not set clearly at the beginning of their season. After much discussion, it was agreed that MVYHA will not hold them to the same commitment as other teams for this season and we will return their $100.00 checks. Strong encouragement will be given to the U-14 families to step up to the plate and volunteer for the District tournament volunteer slots since they are also receiving credits to their ice bills which comes from gaming proceeds and tournament proceeds.
Ice Commissioner

No report available
Registrar’s Report

Debbie was not at the meeting.
District 2 Rep

No report available
Tryout Coordinator

Mike had nothing new to report
Equipment Coordinator’s Report

John initiated a discussion about having one of our Association members that is an attorney gather all of the ice contracts the Association has and make a report back to the association in consultation with the ice commissioner as to our obligations and responsibilities.  It was agreed that Scott Payzant had the authority to gather the contracts and we would ask for his assistance. He would report back to the board at a future meeting on his findings. John then asked if ice commissioner Gretsch would investigate and report back to the board ways to improve the ice scheduling process for next year. He asked if Mike would look into the costs to have either a hired backup to the position and/or if there was additional software available to help make the process less time consuming. Mike agreed to look into the above referenced ideas. John asked that a notice go out to all Association members with the following message  "The Board began at the February meeting an initiative to address future ice scheduling needs of the Association.  We are investigating a range of ideas that will be discussed at upcoming Board meetings as to whether we should hire full/part time help to assist the Ice commissioner and/or purchase updated software.  We are committed to improving the process as this is an on going issue for all hockey associations throughout the state." John made a motion for each team to be charged $10 per jersey per player and then each player could keep their Mounds View Jerseys. Hugh Carlson seconded the motion. After much discussion the motion did not pass, as the majority of the board was concerned about the costs of replacing the jerseys if we sold our existing ones.
Boys Coordinator

No report available
Initiation Coordinator 

No report available  (currently an open position)
Girls Coordinator

No report available
Old Business

No report available
New Business

No report available
Hugh Carlson made a motion to adjourn meeting, seconded by Bill Zerfas. Meeting adjourned at 8:42 PM. respectfully submitted by Secretary Mike Gallagher.
