BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes – December 1, 2008

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:03 p.m. on Monday, December  1, 2008 in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

      
Board Members:  Amy Christiansen, Alan Smith, Rhonda Rein, Kim Evavold, Mark Flugstad, Bob Christiansen, Ron Scharf, Jen Andrews, Bob Hendricks, Andy Carlyle

               Nonboard Members:  Joe Schmit, Mike Rowekamp, Tim Carroll, Tod Deming, Dave Mott

III. Approval of Minutes from Last Meeting
               The minutes were read and reviewed.   Bob Christiansen moved and Jen Andrews seconded to approve the minutes as written.  Motion passed.

IV. Directors’ Reports
A)         Treasurer’s Report

· No financial statement handed out, reported we have $31,436.82 in account, plus around $200 more.

· Met with Dave last week, he has copies of financial statements to provide the Board.  Amy will be the second signer on account. 

· Need to get liability insurance invoice from company.  We need the number of teams at each age group for coverage, otherwise they do a blanket coverage.  Figured 1-8U, 2-10U, 2-12U, 3-14U, 1-16U.

· Rhonda will contact James Burbe, accountant, as to who does filings of 1099’s and et cetera.

· Amy reminded Board we need budget done, Rhonda will talk to Dave.

· Rhonda passed out  last year’s budget/actual accounting sheet Dave gave her, once she looks through everything more thoroughly she will report back to answer any questions.

B)        Vice President’s Report

·  Coach application is now on website.

· We need ASA certificate for ALL coaches, Alan believes for all nationals too.  Amy had a handout concerning certificate, must renew every year.  There are 4 to 5 different levels, no one knows the reason for the different levels.  Amy will find out if it’s needed for our tournament.  It is a new requirement.
· Alan reported to the Board he will not be coaching this summer, but  suggested head coaches’ daughters to play without paying any fees as coaches put in many, many hours.  Amy will add to new business for next meeting.

· ASA births need certified coaches.  Discussed if it would be useful to us having those births with the cost involved.  Suggested maybe they can be certified after qualification.
C)      Commissioner’s Report

· Amy, Bob and Mark met with Greg and Jason from the City and went through whole Dred Scott plan.  Questioned the storage space behind dugout on Field 6, it’s not for BFA, electrical on one side, field maintenance storage on the other.  Jefferson and Bethany get first dibs on the field.  

· Discussed Hrbek Field has storage up above the building in the wheel, there may be storage space above our building in the wheel but it wouldn’t be secure so storage shed makes more sense.  They have no problem with us getting a storage shed, we just need to get specs from them on size and location. 

· Mark spoke with Bob from City about boxes at Dred.  Green boxes all BFA’s.  Wood and black boxes are the City’s.   Orange boxes at Kelly Field are Kennedy’s, BFA has one box there.  Every winter we move one box to JAC, suggestion made to possibly put cabinet at JAC to eliminate the move of the box each year.  

· Discussed we may have to purchase another box for pitching machine at Field 6.

· Storage fee to Fowler Electric for trailer was $165 which will pay through end of January 2009.  Assumed we would have other storage by then and we don’t.

· Discussed scoreboard screens, maybe BFA could raise money for them.  Mark was reminded if we put in scoreboards at Dred we need to do the same at Kelly.  Discussed getting sponsors such as Coke or Pepsi to help with cost.  Also discussed if BFA doesn’t use Field 6 often is the cost worth it?  Mark will check into scoreboard prices.  

· Mark has spiritwear at home in his garage for now.

· Brad Plaman may still have equipment bag, the rest are returned.

         D)        Assistant Commissioner’s Report

· Bob talked to City about parking allowance, the City thought we had enough parking.  Bob reminded City there are baseball tournaments at the same time as ours.  The City suggested Bob present the request for “only Saturday.”  

· Bob called Dwan to request borrowing a golf cart for the tournament, no response yet.  Questioned the Board how many he should ask for.  Mark said last year Bob got a Gator from Toro and only Bob was then authorized to use it. Amy suggested we get two at the most.  Gator is good for equipment/golf cart carries people easier.

· Andy indicated he has golf cart to use, space for one on back, maybe EMT could use.

               E)         Member  Services and Membership Report

· Current emails from summer and fall along with some additional ones accumulated and updated. 

· Purchase flashdrive, would like reimbursement of $12.00.  

· Tod got registration off of website, Jen redid it.

· Jen suggested getting P.O. Box for BFA mail, would never have to change as the Board changes.

· Suggested having registration Sunday night with tables set up for:  Registration, uniform sizing, volunteer signups, paying tournament fees (returned after families work), buying spiritwear. Maybe doing it two different dates, Sun. Feb 8 and Tues. Feb. 17 from 6:00-9:00 p.m.   Mike suggested have food, make it a party.  Have trophies, end-of-year books, laptops with pics of girls playing BFA running.  

· Suggested Tod put registration on line, families can print and bring to registration already filled out.

· Suggestion was made to be present at BAA signups.  Only information table, not our actual signups.

· Jen’s biggest issue is uniform ordering, the timeliness.  She has companies sending bids to her.

         F)         Marketing Report

·  Flyers went out to the schools, had them printed at UPS Store on France and Old Shakopee Road, used colored paper.  They went to elementary, middle and private schools.

· Postcards done at Design & Print, got the mailing list and will get them in mail and sent ASAP. 

· Put article in Sun Current. 

· Spoke with Randy Wallenberg about Bloomington Loves Its Kids, there will be no carnival this year.  He is going to send Ron a packet about the event, sounds like it’s changed dramatically this year.  

· We charge $25 for clinics if you didn’t play before, we need to keep track of that money and names.  Mark Flugstad made a motion to take the $25 off the flyer and not charge people, too hard to keep track of.  Discussed how many paid in past years. Tim Carroll seconded.  Motion passed.

             G)      Tournament Director’s Report    

· Tournament name voting on line resulted in winner being Summer Slam.  Tod researched and found Summer Slam was nearly same name of tournament in cities in close proximity to Bloomington, would confuse people.   Junebug Tournament came in second.  Motion made and Bob seconded to leave it be named Bloomington Invitational Tournament.  Motion passed.

· Bob will do remaining report via email, running out of time.

· Amy made motion to hire EMT for tournament.  Ron seconded.  Motion passed. 

              H)       Fundraising Report

· Looking for someone to fill Board position

I)     Player Development Report

· Audra from Strike Zone Sports will do the group pitching sessions at $75/session.  Amy Hewitt totally put on hold, indicated wouldn’t be available at all after December 31, 2008.  Audra will start January 8 with a 6:00 and 7:00 session every Thursday at Southwood. Andy will be there and have sign-in sheet so we can keep track.  Brochures will be handed out on Sunday night clinics.

· Reported Board paid for 12U girls’ private lessons to learn pitching last year.  Amy tabled the discussion to be brought up next month.

· Andy has Sunday night clinics all set up as:

-2 weeks Michelle Harrison teaching throwing

 -2 weeks (1/11 & 1/25) Sean Hall teaching defensive situations.  Gym will be split with catching coach

-5 weeks Jim Hanson teaching hitting

-2 weeks Velocity going over workout drills

BFA will supply volunteers to help Michelle, Sean and Jim.

· Clinics for 8s and 10s will be different night.  Sunday nights will be as follows: 

12Us 6:00-7:00; 14Us 7:00-8:00; 16Us 8:00-9:00

V.        Other Business
A)  Mike Rowekamp with a second year 16U voiced his concerns with club teams.  18Us no longer at BFA and it’s going to move right through whole system.  There were six girls returning to 16Elite team from last year, now only three left.  These 16Us have two choices:  leave and find club teams OR BFA open up tryouts for 14Us to play 16.  Club teams a lot of times are over $3,000.  One way to take care of problems like this would be to have fall tryouts, then you know who you have on board for the next season.  He’s very frustrated, sat one year ago and did this very same thing.

Board comments mostly reflected that would tear apart the 14U program which would continue on down the line.  Also noted they understood club teams were a thing of the future.  The new A teams are going to be the elite teams, old B teams will be like the A teams.

B) Bylaws.  Amy made a decision to postpone discussion until next meeting, Board agreed. 

VI.        Adjournment
Motion made and seconded to adjourn the meeting.  Motion passed.  Meeting adjourned at 9:49 p.m.

       Minutes submitted by:  Kim Evavold

       Minutes approved by:  Amy Christiansen

       Next Board meeting:  Monday, January 5, 2009

