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General Board Meeting Minutes 

April 6, 2008 
 

1. The general board meeting of the Shakopee Soccer Association was called to order at 
approximately 7:20pm at the Log Cabin by M ark Teslow. 
 
Present:  Mar k Teslow, Darla Teslow, Tom Temple, Mike Poole, Cheryl Besser, Dan Meehan, 
Steve Curren, M ichele Monroe, Jon Poppen, Mickey Willa rd @ 7:25pm  
 
Not Present:  Dan Kubitz. 
 
Guests:   Karen Bohn, Tom Bailey. 
 

2. Approval of agenda:  
Motion to approve the agen da made by Darla, Michele 2nds.  Motion passed. 

 
3. Approv al of mi nutes: 

Minutes from March 16, 2 008 were reviewed .  Motion to approve the minutes made by Michele, 
Dan seconds.  Moti on passed.   

 
4. New board position proposal :   

We have an open po sition and proposal is for a project/calendar director to help manage the 
boa rd’s calenda r and project process.  Responsibil ities would include: maintain SSA calendar, 
manage project processes, creat e project timelines, create project “issue s” li sts, assist wi th up-
front project planning, provide accountability and follow-up to  assigned projects and perform other 
duti es as may be  assigned  by the board of directors or by the  President.   Tom motions to create a 
project/calendar director position, Cheryl 2nds. Motion p assed. Tom Temple proposes To m 
Bailey for the  position, Darla 2nds.  Moti on passed.  
 

5. Director of Coaching Report:  
a. Winter training review  - overall Jon felt it went fairly well.  He is pulling together 

information from this winter training i n preparation for the budget for ne xt winter and will 
get i t formalized.  He asked others how they felt about the winter training being just the 
one night a week and whether they felt that went well.  Feedback from M ark and  Tom 
Bailey is that they felt it  worked well.  Jon li ked the one night, but it was kind of a long 
night for him, may need to bring in more help.  Tom p roposes that we try to g et the  entire 
dome  at Soccer Bl ast and shorten the time slots.  Jon agrees.   He would li ke to also do 
off-the-ball training in the winter coupled with the winter training.  He says we need a 
separate time for the goal -keeper training, so i t is more productive.  He would also li ke to 
bring i n someone more specialized in  goalkeeping to train them.  He thinks one night o f 
winter training, another ni ght of off-the-ball and then a goalkeeper night will work well  for 
next winter.    

b. He says he i s getting going on the spring training right now.  He is planning off-the-ball 
training for spring.  He is planning a 10 -week program of strength training, he  h as 
contracted with Dave Hauger for this.  He says the  best time  to  make it productive for the 
kids is at the end of the week with  45 minute session s.  It will en d sometime in late June.  
Jon repo rts that he worked with the U12 C3 boys having  a training session and  the y were 
able to get a couple of parents to step up to coach.  Jon and Mark will help them through 
as they nee d.   

c. Coaches mee ting report  - Dave ran the meeting with the coaches and gave them 
background on what h e does in strength training.   
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6. Director reports: 

Treasurer:  
Mike reports we h ave healthy balances, we ha ve had mo ney coming in through the online 
registrations, b ut we do have invoices coming due right now.  Bu t we are doing fine.   
 
Registrar: 
Currently we have 280 registered for travel.  As of Tue sday when spring rec regi stration closed 
we were at 270; but then between midnight T uesday and this morning, 12 additional players 
requested to register.  T he online message ha d been changed to please email the registrar if they 
had missed the deadline.  Also Cheryl forwarded voice mail messages for at l east 6 to 7 
requesting spring rec.  From a tournament a spect, we can hold 7 2 teams and we are currently at 
50.  Thi s week Tom d id a targeted email to the specific age groups that he needed.  From those 
emails he got 6 tea ms.  He will send another one this week, wid ening the number of teams.  La st 
year we ha d 56 teams and we are sitting at 50  right no w.  Most teams are j ust getting started with 
team meetings, etc., so tho se numb ers are expected  to  increase. 
 
Referee Coordinator: 
Darla is still entering the referees in  the refcoord website since we h ave a  lot of new refs thi s 
year.  When she ge ts the schedules and fi eld assignments, she will be entering all o ur games in  
so the ref s can get signed u p for gam es.  She will also enter the tournament ref info.  Regarding 
the complex building, Sherry sent an email  to Darla saying she wants to m eet Darla there as she 
has a te mporary key.  We received  $1800 from Shakopee Lions for the concession stand.  We 
received o ur go al g rant of $1000 from M YSA. 
 
Communica tion Director : 

a) Valley News Communi cation – very sporadi c in running our ads.  T hey have a  new sports 
edito r, Todd, who was a li ttle bit easier to work with.  Except that the ad didn’t run for the 
2 weeks he wa s suppo se to run i t for.  Mark thin ks we need to budget some m oney for 
ads versus the free sports ads since i t was so hi t and miss for reli ability of i t running when  
it was suppose to.   

b) Kicks Flyer s  - Dan will  work on ge tting the se flyers so we can hand them out du ring the 
spring rec program. 

 
Equipmen t Coordi nator : 

a) We are goi ng to use the 6 ft pugs for the spring rec program.   He reports that we foun d 
the small goals in the Public works faci li ty that we had been  missing for over a year.  So 
far he hasn’t gotten a reply from Sherry as to how many a re there. He ha s goal s ordered 
that th e grant will help cover, 4  sets of goals so we can ha ve 4 fields.  We also have 
temporary goals we can pop  up  if we have to.   

b) Dan states we al so did place the order fo r the t-shirts for the rec program .   
c) Soccer ball quality. – A couple coaches had questions on trading in their soccer balls i f 

they h ad a couple that weren’t i n good shape or quality.  Dan says that they can trade 
them i n for some o ther balls. 

d) He said he has heard from Valley Sport that the uniforms should be coming in this week.  
e) He has a meeti ng with Soccer USA i n Blaine to review options for new uni forms for next 

year.  He wil l bring  us pictures and p rices. 
 
Field Coor dinator:  

a) Field Cleanup Day –   Dan has a family emergency, so Darla an d Michele will be cover i n 
his absence.  Michele says ho peful ly we can get on the fields as of April 15 th.  Darla will 
talk to Sherry about when the ci ty can get out there and paint the fields.  Ma rk wants a 
notice going to the coaches and to pick a day a nd have every player out there to wal k 
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and  pick up  the fields.  They will plan it for April 19 th right after the Off-The-Ball training.  
Jon will assign each team a field to clean up after their training.   

b) Game Scheduling plan\update - Michele a nd Darla will collect i nformation from the 
coaches and then contact with the city for what field assignm ents we ha ve o r what Dan 
may have already requested. 

 
Volunteer Coor dinator:  
Mickey sent out emails regarding volunteering.  Karen Bohn i s volunteering to help with the 
conce ssion stand, i.e., organizing the food.    Karen tells us tha t at Tahpah Park she found that 
they do not store the fo od at Tahpah because they are concerned about vandalism.  Mark says 
we are supp o sed to be able to lock the building and use the storage room a t the building.  
 
Rec. Coordinator : 
We have close to 300 registered.  Registration i s closed, but a few are still requesting to register.  
Steve will contact the ones tha t have sent emails or le ft voicemails requesting to register i n the 
day or two after the deadline.  We can only handle another 30 or so kids.  With the large number 
of kids we had to go to  3 time slots, al so due to the numbe r of trainers and number of fields 
available.  T hey need 42 coaches and have 18 volunteers so far.  They have divided the 300 kids 
into 42 teams.  They will be sending emails to the parents trying to recruit coaches.   T he 
volunteer coaches only n eed to handle the game day, not the training.  Jon is going to talk with 
some of the older soccer players to come in and help. 
 
Boys/Girls Director:  

a) Michele says every team  has a coach.  She has been getting requests a s to what players 
need to submit birth certificates.  T om will be going through the registered players now 
that everything is submitted to MYSA and determining who needs to submit birth 
certificates.  It should only be the new players, but some turned some in  when they 
registered.  He will notify Michele.   

b) Fina l rosters to coa che s - Tom  will get final rosters to Michele to send out to the coaches.   
 
Proje ct Director:   
Timeline review – Tom has p ut together a timeline of each board position  and the responsibi lities 
of each with da tes to begin and complete each task.  Each board m ember needs to take a l ook at 
thei r area and make any corrections or notes and send back to T om.   
 

7. Approv al of Handbo ok:  
Darla m otions that we ap prove the updated handbook with the addition of socks under the 
uniform section and get it online, Dan 2nds.  All approve, motion pa sse s.  
 

8. Additional Busine ss:  
Tom  shows exampl es of medals/awards for the Shakopee Fe stival Tournament.  Ideas given on 
what we should o rder, pins, me dals, etc.  Tom will get something ordered.   
 

9. Adjourn Mee ting 
Motion to adjourn made at 9:00 pm by Cheryl , Darla  2nds.  Mo tion passed.  
 
 
 
Upcoming Ev ents/Calendar Review: 
4/21/2008    Spring Rec Begins 
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Phone mes sage pick-up dut y for  April 7 – April 20:  Cheryl Besser – Dan w ill cover. 
     April 21 – May 4:  Cheryl Besser  
      

       
Minutes s ubmitted by: 
Cheryl Besser  
Secretary  


