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General BoardMeeting Minutes
March 16, 2008

1. The general board meeting of the Shakopee Soccer Association was called to order at
approximately 6:05 p.m. at the LogCabin by TomTemple

Present: Tom Temple, Mike Poole, CherylBessr, Dan Kubitz, Dan Meehan, Steve Curren,
Michele Monroe. MickeyWillard @ 6:08pm

Not Present: Mark Teslow, Darla Teslow.

2. Approval of agenda:
Motion to approvethe agen da made by Dan, Michde 2nds. Motion passed.

3. Approval of minutes:
Minutesfrom March 2, 2008 were reviewed. Motion to approve the minutes made by Dan,
Michele seconds. Moti on passed.

4. Coaching Director Report:
No report, Jon absent.

5. Director reports:
Treasurer:
Mike did finaly getaninvoice from Andy at the Blastfor our Blasttimes, which is$6 400. So, we
willbe payingthatin the next couge weeks Thatinvoice coversthrough April. Mike che cked on
M&l bank online and we have $56,000.00 in the checking account; paymentsfor Jon Poppen,
MYSA and the city Of Shakopee willbe paidout ofthat amount.

Registrar:

As?ar as payments go, both 9 B teamsare all paid. One ofthe 9 G hasa fewremaining players
with payments owed. U10 B teams, one playeris requesting scholarship. U10 G, both are totally
paid. U1l B, one scholarship player, one player has 2 nd installmentoutstanding. U1l G paid.
U12 B, one scholarship player. U12 B C3 team, one player with no activity, two players owe their
2" installment, one scholarship player. U12 G, one player with 2" installment outstanding. U13
B, one playerhasabout $100 outstanding, one playerrequesting scholarship with$50 paid. U13
G, o ne player with 2"installment due. U14 B, all paid, 2 scholarship players. U14 G, two
playerswith outstanding payments. U15 B C2, one boy moving to Bloomington, two playe rs with
2" ins@llments due. U15 G, 4 players with 2" installmentsdue. U17 B, 4 players without
payments. U19 B, 2 playe rs with scholar ships, one playerunpaid. U19 G, 4 owe 2"
installments, 1 owesfull balance.

Referee Coordinator:
Darla emailed the following report

Darla iscurrently workingon entering all the new referees into the Refcoord.com web program.
Games will not be availableuntil MYSAreleases the schedulesand fields are assigned.

MiscellaneousReporting:
1. Scholarship infofrom ourHandbook was emailed toTom Temple for use in finalizingthe
Scholarship Request Form.
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2. Shec alled Shakopee Parks & Rec.

a. Foundout that keys have not been released tothe cityyet, for the building. Once
the cityhas the keys, they will immediately re-keythe building,a nd then they will
issueus a set ofkeys.

b. Foundout that the cityhas a new contract withCoke, and thereforeto getour
“free” refrigerator, we will be offering Coke products.

c. Received the name/number ofthe Jaycees contact so we can “picktheir brain”
about runninga concession stand. Terry Jo Jorgenson @ 445-4726.

d. Lefta message with SherryDvorak requesting a status updateabout the fence
projectat theendsofFields 1 &2. No response.

3. Sheals otalked toDe an Bohnabout the process forrequestingmoney from the Lions for
concessionstand equipment. He is gettingthe packet of information. We need to complete
the request form,and then he’ll getus onthe next meeting agenda (3/19). Shes tates we
mayneeda boardmembertobe present at the meeting. Sheis notavailable, as sheis in
Arizona.

Communication Director:

Dan says Shakopee Valley Newsdidn't write anythingin their paper for the Rec sign up this week
in Sports Briefs, only the week previous. Sherry said the flyerswent to SACS on Thursday.
Mickey and Cheryl confirm they gotone. Tomorrow the public schools are supposed to get
theirs. Dan will talk with Brian at ShakopeeVa lley Newsand mention that although SportsBrief
is free,that ifthereisn’tan yroom and that is why we were missed, then we will pay for an ad
because we need to be inthe papersto be sure we get turnout at our Rec signup. We were not
in this week’spaper and we had only 10 people comein.

Equipment Coordinator:

Dan state s he had equipment pickup this afternoon and 11 out of 21 teams came by. He will
email remaining coachesto coordinate time to meetwith him to getthe equipment. He hasballs
on order from Soccer USA that should be in this week, 35 #4 ballsand 35#5 bals. These will
help replace damaged ballsor we can use them nextyear to replace old balls that are notin good
shape anymore. Dan asks if we submitte d the goal grant paperwork. Tom says we did. Dan
wonders if we should place our order now or wai t until our goal grantis accepted. We decide to
wait a cou ple of weeks and Dan confirms that it doesn’t take long to get the g oals when we order.
We decide thatas long as we have them by May 1% we wil be okay. Dan states that he may
need toorder a couple extra coach boards or goalie shirts. He will do it on a case-by-case basis.
Michele asks if we will have blood jerseys this year. Danis trying his best to ensure we do have
blood jerseys. Asalast resort, he states that he has red pinnies that can be used if we don’t
have enough. Dan also has an equipment form check off list. He has a copy and the coach gets
acopy. When the equipmentis returned he has a checklist to check off as it comes back.

Field Coor dinator:

Dan is working on a schedule. He is going to try to keep e veryone at the complex until the
season starts. Once the season starts, it may become more difficult to keep everyone practicing
at the complexandhe will re-evaluate then. Heisgoingtoinitially setthe schedule through
season start, thenin a couple weeks when he has the game schedulesavailable he wil
complete a finalized schedule. Dan will contact Sherry to seeif we have otheravailable fields
otherthan thecomplex and Tahpah Park, possibly the Jr High and High school fields.

Volunteer Coordinator:
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Mickey emaile d Karen Bohn regarding concession stand planning. Sheisalso planning to email
all coaches and have times and slots with regards to the tournament and Districts.

Rec. Coordinator:

Steve says we have 1 06 registeredfor Spring Rec so far. We are h oping to get at least 150
registered. Steve thinks we should pick a date to do the bulk order for T -shirts after registration
endsand before Rec starts. April 10Misa good date asit would give us 2 weeks for the shirts
orderto come in. Mickey will contact Sharon Walsh to see if she is interested in providing the
shirts. Dan will email the template to Mickey who will provide itto Sharon.

Boys/Girls Director:

Parameters meeti ng was this weekend. Three out of our 21 teams moved to the West Di strict.
We are still missing a coach for U12 Boys C3 team. We've notified the team that we do not have
a coach and someone needs to volunteer or they may have to pay for a coach. Noone has
volunteered. We will have Jon Poppenfind a coach and give the team a dollar number.

6. Handbook:
We will email theupdatedhandbook to all board members for review and we will approve it next
meeting.

7. Open Gym 3/24:
Darla createda Ysheet flyerto be handed out at Winter Training, advertisingOpen Gym Timeat

the Blast onMonday, March24 (Spring Break). Shesent this flyerto Cheryl with her report.
Cheryl willemailthe flyer to Jon Poppen so that he canhanditout tomorrowat Winter training.

8. Adjourn Meeting
Motion to adjournmade at 7:225 pmby Michde, Mickey 2nds. Motion passed.

Upcoming Events/Calendar Review:

3/27/2008 Coaches Meeting U9-U12 @ 6P M, U13-U19 @ 7P M
4/2/2008 Walk-In Spring Rec Registration @ Community Center
Phonemessage pick-up duty for March 17 — April 6: Mickey Willard (Michele will

cover spring break weekw hileMickey is on vacation)

Minutes s ubmitted by:
Cheryl Besser
Secretary



