   Lancer Youth Hockey Association
Board of Directors Minutes

October 12, 2008
CTO:  6:10 p.m.

Treasurers Report:  Approved.

Arena Manager’s Report:  Two family members have signed up for Ice Crew, Steve questions do we schedule them both?  Ice Crew training has been set up for a few; 14 total.  Cyndi will email Steve with contact information for DeBoer and a list of items to do at the rink.  Alcohol is not allowed in the building for any of the tournaments.  Tax will be charged on ice rental beginning 1/1/09.  UWL games are scheduled for 1/18 & 1/19; concessions need to be scheduled.  Puck box needs to be painted.  No keys have been returned from past boards members.
ACE Coordinator – No Report

Coaches Coordinator –  Mite II Coach is needed
Player Selection Coordinator –Andy/High School Kids to do player evaluations; parents must stay in the lobby during evaluations.
WMHL League Representative – Mite II league games will begin after January 1, 2008.  Scheduling meeting is 10/27/08; Rusty and Pat will attend.
MN Hockey Representative – No Report

Equipment Coordinator – Equipment Room cleaned.  Several helmet for parts to be salvaged from were pulled.  Small sized black helmets will be returned to Clafton for larger sizes.  Rusty will get new locks for the cage.  Approx. 15 more sticks have been ordered for Termites.  Termite equipment distribution is planned for 11/1 at 7 a.m. to 9a.m.
Volunteer Coordinator – No Report.
Publicity Coordinator –  Position no longer needed.
Tournament Coordinator – No Report

Blue Line Club – No Report

Applefest Float – Receipts are needed of reimbursement
Membership Coordinator – 14 bantams.  First transmission accepted.
Concession Manager – No Report

Referee Coordinator – No Report

Ice Scheduler –  No Report
Webmaster –  Team sites are updated with practice and tournament schedules.  There will be a Mandatory Parent Rep Meeting on Tuesday, 10/27 at 5:30.
Fundraising Coordinator – WILD tickets donated by Merchants – tabled until next meeting.  We will no longer be collecting Festival or Quillins receipts.
Intramural Coordinator – Mid-season signups will be after Thanksgiving.
SKATE Program – No Report

Apparel Coordinator – Sweatshirts w/patch, hat, titan jacket and poly pro shirts will be for sale.  Bill will follow up with coordinator.

Facility Coordinator – No Report

Applefest Wagon – No Report
Agenda item #11: Wild Tickets – 26 Adults/12 kids 12 or older.  Game will be during the week, Feb. 14th.  Joe and Shauna will coordinate.
Agenda item #12: Sponsorship Page – logos with link will appear on the website.  JP & Bill will address.
Agenda item #14: Mite II Tournaments – Winter Rec Fest and Onalaska Jamboree

LANCER YOUTH HOCKEY

MEMBERSHIP MEETING MINUTES

October 12, 2008

CTO:  7:45 p.m.

Pre-approval to pay all bills.
