*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

September 8, 2008

Present: 





Absent:
Kraut


Teske



Sullivan




Gretsch


Schierman 



Van Valkenburg
Zerfas






Lacy


Carlson

Gallagher

Rupert

8 non-board Association members were in attendance.
Meeting called to order at 7:03 PM by Vice President Michele Lacy. Michele then welcomed the non-board members who were in attendance and did a brief overview of the Volunteer Commitment Policy.
Secretary’s Report
Mike Gallagher presented the August 2008 minutes for review. Hugh Carlson made a motion to approve, seconded by Deb Teske. Minutes were approved with a unanimous vote. Mike then reported that apparel ordering through Lettermen’s is going well. The ordering website through Lettermen’s is up and running and the first ordering window ends on Friday, September 12th.
President’s Report

Greg Kraut arrived late to the meeting and did not submit a report.
Treasurer’s Report

Bill Zerfas passed out the August cash balance report to all board members. He pointed out that we ran with a deficit in August, a result of paying out ice bills to our arenas and entering teams in tournaments. He recently made a large deposit from registration receipts.
Vice President’s Report

Michele Lacy introduced Kathy Smith as the Volunteer Coordinator. Thanks Kathy!!! No MV player can be added to a team roster until their parents have signed the Volunteer contract and a check is delivered. Michele will have our web coordinator list all volunteer opportunities for the year on the website. Our two tournaments are filling up fast. For our Thanksgiving tournament all but 2 Bantam A slots are filled; in January U10B and U12B slots still need some attention. Michele and tournament director Will Gran are forming a raffle committee.
Registrar’s Report
Deb Teske reported that we have about 315 players registered to date. She passed out a level by level breakdown of registrants. MVYHA had just over 400 registered last season, and she anticipates more still to come this year (5 were turned in during the board meeting).
Equipment Coordinator’s Report

John Van Valkenburg reported that he has ordered pucks, socks and jerseys. He has plenty of help lined up to help him carry out his duties this season.
District 2 Rep

Mike Gallagher reported in the absence of Mike Sullivan. Very little to report: at the last D2 meeting they went over the initial team declarations per Association. Mike has requested tournament registration forms from president Merth, but does not yet have them.
Boys Coordinator

Peter Rupert reported that he is working on getting all the boys traveling teams registered in tournaments for the upcoming season. He is down to a limited amount of holes to fill at specific levels. Peter spoke with the boys HS booster club about opening their concession stand at Shoreview Arena this season on Saturday and Sunday mornings, and then having our Initiation teams skate there Saturdays and Sundays. Our HS boys coach was pleased with the summer STP program. The coach wants to do another Skate with the High School team in December. Peter highlighted that we need an Initiation Coordinator, and that this would be a great time for someone to step in and learn the program. We need the right person to get involved, one that could commit to more than one year. Peter asked about our Learn to Skate program and was told we have 12 registered so far.
Initiation Coordinator 

This position is not currently staffed.
Ice Commissioner

Mike Gretsch reported that he needs blackout dates for D2 by this weekend.
Girls Coordinator

Hugh Carlson reported that he will be meeting with Roseville, NSP and Tartan shortly regarding the U14 program. There are 13 registered U14’s in MV, and with plenty of goalies in the other Associations he anticipates 3 teams being formed amongst the 4 programs. Hugh reported on the 10,000 Pucks program from this summer and he listed off a number of girls that reached different levels throughout the summer. It was a well received program.
Tryout Coordinator

Mike Schierman reported that the warm-up sessions are under way. He has received positive feedback so far from a few parents. Ice Commish Mike Gretsch had pointed out one error on the warm-up schedule that impacted one of the girl’s team, and Schierman was working towards a solution to the problem. Tryouts are scheduled to start September 27th and conclude October 5th. Volunteer positions are filling up, but there are still a few holes to fill. There will be a mix of evaluators from inside our Association and some outside. Any evaluator that has a son/daughter in the program will not evaluate on the level in which their child participates. Mike Gretsch asked about posting something on the website that Association members could look at to get an idea on how tryouts will run. Schierman liked the idea and will attempt to put something together.
Old Business

There was no old business. 
New Business

Mike Schierman initiated a discussion item on giving ice credit to board members. He came up with the idea after learning that another local Association gives board members free registration and possibly up to $1,600 in additional ice credit throughout the season. Mike also pointed out our struggle in getting some key positions filled by volunteers, forcing some board members into wearing multiple hats, as well as a recent tradition of very few contested board positions each April. General discussion followed, with President Greg Kraut referencing the fact that our coaches, who commit many hours to the Association, do not get paid any more than their expenses. After a lengthy discussion VP Lacy asked to table further discussion at this time.
Michele Lacy reported that she, Bill Zerfas and Will Gran attended a Lake Region Hockey board meeting. She pointed out that the LR Board consists of more Irondale people than MV people, and that MV should get more representation on their board. LR meets the 3rd Tuesday of every month at one of the 5 restaurants that support them with pull-tabs.

Michele Lacy than initiated a short discussion on corporate and team sponsorships. It was determined that there is no set policy policing either subject. She would like to see something in place governing these two subjects.

Bill Zerfas asked about any funding MV might have available for families in need of financial support to help get their kids into hockey. An Association member that was present stated that MV has an obligation to help place a child in another Association if MV is too expensive and we can find one they can afford. Bill was also asked to look into the Willard Fund, which is a program through Lake Region hockey that families can apply to each year for up to a $300 credit.

Debbie Teske passed around same pictures from the company that will be doing our team pictures. They proposed a different back drop than previous years that might make a better picture but would add a slight cost to the program. Mike Gallagher made a motion to stay with what we have done in years past; John Van Valkenburg seconded the motion. The motion passed with 8 votes in favor, 2 against.
Hugh Carlson made a motion to adjourn, John Van Valkenburg seconded and the meeting was adjourned with a unanimous vote at 8:28 PM.
Respectfully submitted by Mike Gallagher, Secretary 
