Bloomington Fastpitch Association

Board of Directors
Meeting Minutes
July 14, 2008
I. Call to Order
Deb Whited called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:02 p.m. on Monday, 7/14/08, at the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.
II. Attendance
The following persons were present. “X” indicates attendance at the meeting.
	
	Board Members
	
	Non-Board Members

	X
	Deb Whited
	X
	Denise & Duane Haynes

	X
	Brad Plaman
	X
	Mike Carr

	
	Bob Briesemeister
	X
	Bill O’Connor

	X
	Steve Earl
	X
	Diana Williams

	X
	Dave Gustafson
	X
	Paul Hagen

	X
	Laura Schmit
	X
	Andy Carlyle

	
	Rhonda Rein
	X
	Michelle Carlyle

	X
	Karen Falkanger
	X
	Mike Rowekamp

	X
	Penny Witzenburg
	X
	Wayne Evavold

	X
	Bob Hendricks
	X
	Joe Schmit

	
	
	X
	Sharon Schenk

	
	
	X
	Gary & Janet Leean


III. Approval of Minutes from Last Meeting
The minutes were read and reviewed.  Steve Earl moved and Brad Plaman seconded to approve the minutes as written.
IV. Director Reports
a) Treasurer’s Report
· Balance as of 7/10/08 is $37,768.92.  Dave presented the Net Worth Report and summary of income and expenses from 5/11/08 through 7/8/08.  Steve Earl moved to approve, Brad Plaman seconded, treasurer’s report approved.
· Dave will contact Bill Pierson for State Tournament Refunds for 10U  & 14U-B teams @ $250 each.
· Qualifying teams for Nationals will each receive $100 toward registration fees.  Motioned by Dave Gustafson, seconded by Deb Whited, approved by board.
b) Vice-President’s Report
· Evaluations:  
· Discussed online evaluation tool:  Survey Monkey.  2007 coach evaluation forms were reviewed and updated by board members.
· 18U Team:

· Update:  7 players have committed so far for 18U BFA team.  50% of team needs to be from Bloomington to be BFA sponsored team.  Motion from Steve Earl to move forward for BFA sponsoring 18U team for summer 2009, seconded by Karen Falkanger, motion approved by board.  Registration fee will remain $275 for summer play.  Will need forms revised to include 18U team.
· 16U & 14U teams:
· Discussed tryouts and fielding gold teams at these age levels with goal to have options to play together off season including fall ball, dome ball, off season practices/training to better compete with club teams.  Motion from Brad to have tryouts and pick 9 or 10 girls for each team, holding xtra spots open for spring tryouts.  Fee of $275 to be paid before tryout.  Laura Schmit seconded and motion approved by board.  Tryouts to take place week of July 28, 2008.
· Proposal for A B C levels:

· Joe Schmit proposed that we consider fielding A, B, and C level teams for some age levels.  There seems to be a need for C level teams for developmental players.  Lengthy discussion followed between board members and non-board members.  Dave Gustafson volunteered to chair a non-board committee to discuss the many ideas on addressing different skill levels and pitching/catching development.  Dave will present these proposals at the next board meeting.
· MMFL Fall ball:
· Fall organizational meeting for fall ball takes place August 11, 2008.  Discussed having equally divided teams for fall ball at 10U and 12U levels.
c) Commissioner’s Report
· Not available.
d) Assistant Commissioner’s Report
· No items discussed at this time.
e) Membership Report
· Fall league registrations deadline by July 28 for 14U and 16U (before tryouts for Gold teams.  August 1st deadline for 10 and 12U players.
f) Marketing Report

· No report

g) Fund Raising Report
· No report  
h) Player Development Update
· Penny supported early tryouts for older age groups @ end of summer season for the following year, to allow off-season training/playing opportunities.
i) Bloomington Tournament
· Tournament went well.  On-site EMT was a positive.  Would not recommend advertisement on web site, proved to be of no benefit.  Possible improvements:  Stressing vacation destination to out of state teams, with attractions like Valley Fair, MOA, etc;  Batting cage availability next year.
· Concessions:  Andy and Michelle Carlyle did a great job running the concessions.  Andy supplied a list of items purchased for tournament.
· Thankyous were sent out to all donators
· Raffle “fizzled” this year @ tournament.  
V. Other Business
· None

VI. Adjournment

Brad Plaman moved to adjourn meeting, Laura Schmit seconded.  Meeting was adjourned at 9:21pm.
Minutes submitted by:  Karen Falkanger
Next board meeting:  Monday, August 11, 2008, 7pm.
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