River Falls Youth Hockey Association
2008 July Board Meeting Minutes
Date:  Sunday, June 29th, 2008, 7:00pm 

Place:  Wildcat Centre
Board Members:   Jon Benusa, Karl Erickson, Jeanne Eliason, Lisa Woiwode, Dan Briese, Tracey Laesser, Pat Dolan and Tom Magill 
Board Members not present:  DiAnne Fuller, Dave Buck, Jody Christensen, and Matt Cranston
Note taken by:   Lisa Woiwode
Meeting called to order 7:04pm by Jon Benusa
· Approval of Meeting minutes from May Annual Board meeting on 6/1/2008

· Tom  motioned, Pat 2nd motion – approved
· Parks and Rec/Ice Scheduling  (Lisa)
· Unable to give Cindy at Parks and Rec ice schedule until completed
· Discussion of two Atom sessions on hold until Jan. 2009 for the upcoming 2009/2010 season 

· Action Items
· Lisa – ice schedule to Parks and Rec (completed by: pending ice schedule)

· Board – Discuss two Atom sessions for 2009/2010 season (completed by:  add to January 2009 agenda) 
· Financial (Dan Briese)
· Outstanding balances have been paid. 
· Mortgage payment paid.  We remain one month behind in our mortgage payment.
· Dan placed stop payment on missing check.  The amount of this was $60 and he will verify more at end of month. 
· Jon left multiple messages for Huebsch to cancel our account and has not heard back from them. Dan will be following up for a bill from them and will verify cancellation. 
· Grant writer discussion took place.  It will be $50 hour to start costing approximately $400.  This is not something that is done to cover our current debt, but to apply towards improvements [example: new zamboni].  She will be here sometime in August to discuss further. 
· Pat motioned to approve hiring the Grant writer for our association, Lisa 2nd, approved

· Dan has gotten most of the finances moved over to the new Quick Books system.  He will continue to do so and is hoping to have this completed by our next meeting and writing checks from the new system. 
· Money received from circus.  Our association raised approx $2800.  Went well, heard many good comments. 
· Money received from pancake breakfast.  Our association made approx $160.
· $575.00 received from our association dry land clinics on Sundays. This is $75 over the agreed $500 flat rate
· Concerns brought up for upcoming months paying mortgage and bills.  It is looking like we may need to use CD money.
· Jody was unable to attend board meeting.  Will discuss scholarship at next meeting. 
· DiAnne was unable to attend board meeting.  Will discuss outstanding balances at next meeting.  
· Pat motioned to approve Financial records read, Tom  2nd, approved

· Action Items 
· DiAnne - status of outstanding balances. (Completed by date 8/6/2008)
· Dan - outstanding mortgage and Golf tournament (Completed by date 8/6/2008)
· Jody - criteria for receiving the scholarship (Completed by date 8/6/2008)
· Dan – update on moving finances over to new program. (Completed by date  8/6/2008) 
· Dan – verify the cancellation of Huebsch account and request an actual bill to pay. (Completed by 8/6/2008)
· DiAnne and Dan – Status of cash drop process and form (Completed by date 8/6/2008)

· Outdoor Maintenance (Dave Buck) 

· Dave was unable to make this board meeting.  Will discuss completion date for this at our next meeting.   

· Action Items
· Document/list process for outdoor rink maintenance (Completed by 9/2008)
· UPDATE-7/8/2008-email received from Dave indicating he will be doing this in July or August.  Updated completion date for documentation to 9/2008. 
· Rink Keys (Jon)
· Cost for rekeying the rink will be $9 a key hole, approx $150 for entire rink

· Pat motioned for cost of rekeying and moving forward, Jeanne 2nd motion - approved

· Discussion for putting a policy in place on who will receive a key and tracking it.  Jon will follow up with the Arena Management and Facility Coordinator to create this and present it to the board for approval

· Alarm will be reactivated once the ice goes in
· Action Items
· Jon – Follow up with Arena Mgmt and Facility Coordinator on policy in place and who should have keys (Completed by 8/6/2008)
· Dry Land Clinics  (Tom Magill)
· Association dry land clinics are going well.  They are being held every Sunday for an hour. So far we have 23 kids signed up ($575.00).  
· July 6th session will be cancelled. 
· Luke Jenkins was unable to attend to discuss HS dry land clinic.  Board agreed that the cost would remain the same for them as it is the association that was agreed on in a previous meeting ($500 flat fee will be 12 1 hour sessions, 1 a week)

· They will need to have an adult onsite supervising them the entire practice

· Ice (Board)

· Ice installation will now be the last week in September. 
· Total Hockey on hold 
· Ice schedule not completed
· Painting estimates were discussed. 
· We have a credit with Hawk from previous years
· Arena Management recommendation by Jon.  They recommend the association paint the lines and logos      
· Jeanne motioned for choice and cost for painting, Tom  2nd motion - approved

· Option 3H = White base coat only, no layout. Colored paint for lines and logo’s supplied TOTAL = $1600
Provide all paint and labor for white base coat and seal

Layout of lines

No labor for application of colored lines or logo’s  

· Action Items
· Karl - follow up with Matt and Shane on the ice schedule for upcoming season (completed by 8/6/2008).

· UPDATE: 7/1/2008 Matt emailed board and verified Shane, Armo and him are working on the scheduling and it should be completed by July 16th or 17th and we will discuss more at next meeting. 

· Matt – On hold to when?  Should this be taken off for this season and looked at for next season?  (Completed by 8/6/2008)
· Memberships (Board)
· Discussion on memberships and how we will be tracking them.  Dan will put an entry into Quick Books by  $ amount and family.
· HS Evacuation (Jon)
· Jon continues to follow up on this policy

· Action Items
· Jon – update at next meeting (completed by date 8/6/2008)
· Pool of Coaches (Matt)
· Matt was unable to attend meeting.

· Action Items
· Matt – email electronic copy and discuss at next meeting (completed by date 8/6/2008)

· River Falls Days Activities (Tom and Jeanne)
· Tom will heading up the parade and volunteers

· Stacey Norman and Jeanne Eliason will be heading up coke stand behind the old Ben Franklin.

· Action Items
· Tom and Jeanne – Update on how things went (completed by date 8/6/2008)

· Goalies (Karl)
· Matt was unable to attend meeting to discuss equipment our association has and needs, will discuss next meeting

· Bill Coggio will be the head of our goalies for the upcoming 2008/2009 season

· Action Items
· Matt – Association goalie equipment update (completed by date 8/6/2008)

· New Compressor and refrigerant re-charge (Jon)
· 4th compressor is not needed to start up
· Owe $9500
· Skater money settlement before registration (Tracey)
· Letter read from family that would like to make up volunteer hours from 2006/2007 season this summer and why.
· Pat motioned to approve family to be able to make these hours up, Tom 2nd, approved
· New Business
· For next meeting we need to discuss a policy in place for money being spent and the reimbursement process (limits and thresholds). 

· Action Items
· Lisa – add to next month agenda (completed by date 8/6/2008)

· Keith would like to apply reimbursement money spent on tournament advertising and sponsorships to apply towards his registration fees for upcoming 2008/2009 season.

· Karl motioned to approve, Tom 2nd, approved
· Next Board meeting will be Wednesday, August 6th, 6:30pm at the Wildcat Centre

· Upcoming Events

· July 11-13th, River Falls Days
· Food booth
· Parade
· July 23rd, Rescheduled Golf tournament
· July 26th, Pancake Feed at Bo’s 8-10am (sent out after board meeting) 

· No volunteers needed, spread the word

· August 6th, Next Board meeting
· September 10th, 2nd Registration
· Pat motioned to have meeting adjourned at 9:32pm, Karl 2nd, approved meeting adjourned.

