*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

June, 2008

Present: 




Absent:
Kraut


Sullivan

Gallagher

Gretsch

Schierman

McCabe

Van Valkenburg
Zerfas




Lacy


Carlson

Teske


Nagle

Meeting called to order at 7:05 PM by President Greg Kraut.

Secretary’s Report
Mike Schierman, filling in for Secretary Gallagher, presented the May 2008 minutes for review. Deb Teske made a motion to approve, seconded my Michele Lacy. Minutes were approved.

Pat Nagle made a motion to approve the March 08 minutes. Bill Zerfas seconded. March 08 minutes were approved.

President’s Report

Greg Kraut passed out results of the 2007-2008 MVYHA hockey season surveys that were collected and compiled by Secretary Gallagher. 45 total surveys were received. Brief discussion ensued. Summary of results will be posted on web site prior to next meeting.

Treasurer’s Report

Bill Zerfas presented the Treasurer's report. Little activity, with receipt of some summer hockey fees and just a few expenses. Bill noted that we are in the middle of our annual audit. Mike Schierman made a motion to approve the report. Pat Nagle seconded. Report was approved.

Vice President’s Report

Michele Lacy reported that Will Gran has accepted the position of Tournament Director. Thanks Will!!!

Registrar’s Report
Deb Teske reported that our two in-house registration dates will be August 26th and September 9th. Deb reported that our summer training program numbers are very low, with 17 and 5 players to date in the STP upper and lower levels ($$$ break even for the Association is 20 skaters each) and Super Sundays have 8 so far at Bantam, 8 at Pee Wee and 14 at Squirt.
Equipment Coordinator’s Report

John Van Valkenburg had nothing to report.

District 2 Rep

Mike Sullivan reported that D2 is looking for a new Girl's Coordinator. Referee fees are increasing for the first time in 4 years.
Boys Coordinator

Pat Nagle had nothing new to report.

Initiation Coordinator 

Eric McCabe was not present. Eric’s absence was noted at the meeting, which had been his third consecutive meeting absent.  Per the MVYHA by-laws, Eric could be considered for removal from the Board.  After general discussion, in keeping with the by-laws, a motion was made by Mike Schierman to remove Eric from his position on the Board.  This motion was not seconded.  Eric McCabe had then been contacted during the meeting and informed the board (through Pat Nagle) that he had been unable to attend the previous meetings due to family obligations.  Eric indicated that he would make a decision as to whether or not continue as a board member, and provide a formal response to the MVYHA President.

Ice Commissioner

Mike Gretsch reported that he is looking into scheduling software and has been in contact with Irondale and Super Rink regarding tournament, warm-up and tryout ice.

Girls Coordinator

Hugh Carlson reported that he hopes to start a program with the MVYHA girls; shoot 10,001 pucks (109 per day). Will have parents sign off and will make a request for some funds for prizes. Hugh is also going to meet with the MV Girls HS coach to discuss program.

Tryout Coordinator

Mike Schierman presented and distributed an updated proposed tryout policy. Generally well accepted, but there was concern brought up by a few about asking the youth coaches to make the final cuts of players. Additional concerns were the amount of ice necessary to execute the new policy and that a complete overhaul of previous policy might be 'overkill'. Mike was asked to revisit the handling of the B tryouts, given our numbers, and distribute the re-write to the board for review. Mike indicated that he would need good estimates on how many players might be involved at each level; Deb will get those.
Old Business

Mike Sullivan presented a grievance policy that would replace the existing one. Michele Lacy expressed that our existing policy was adequate. Michele then made a motion to add Mike's presented grievance policy to the handbook, to be used in grievances between parents and coaches, and leave the existing policy in place for all other grievances. John Van Valkenburg seconded the motion. The motion passed.

Michele Lacy presented a revised volunteer commitment program that she had introduced in May. The revised program would require 6 hours of volunteer time per child from each family in the Association, with a maximum of 12 hours per family. Parents would sign a contract and present a $100 check at registration. The checks would be held the entire hockey season and returned or destroyed upon completion of the volunteer requirements. 

There was discussion as to whether there were enough exempted hours allowed for coaches. Further discussion prompted the question as to when to require Initiation Program and first year families to volunteer. An issue was raised that Tartan ran into tax problems with the IRS recently regarding a similar program, however their situation was considerably different in that they apparently cashed the checks at the beginning of the year and then paid the money back to families at the end of the year. The Tartan issue will be looked into further before implementation of Michele's program. Michele checked with 20 different youth hockey associations regarding this program and none indicated any IRS issues. Michele was asked to tweak the hours requirements for coaches and to amend policy to require at least 2 volunteer hours be fulfilled at one of our tournaments.

Michele presented the MVYHA involvement at the Slice of Shoreview, and the cost of around $150. Hugh Carlson moved to approve expenditure of up to $150, John Van Valkenburg seconded the motion. The motion passed.

New Business

Greg Kraut put forth 5 individuals he wanted to nominate for the coaches selection committee, 2 of which are board members (fulfilling a by-law requirement). Other names were suggested from other board members, including the MVHS boys and girls coaches. Mike Schierman made a motion to grant Greg autonomy in naming the committee from the pool of names discussed at today's meeting. Michele Lacy seconded the motion. The motion passed.

Pat Nagle made a motion to offer Aaron Fulton the Bantam A coaching position, the same position he held last year. Mike Gretsch seconded the motion. Motion passed.

Greg Kraut put forth a list of names he wanted to offer positions to for the soon to be implemented Hockey Advisory Committee (referenced as HAC going forward). After lengthy discussion it was decided that a job description for the HAC be created by Pat Nagle, and to determine in what capacity the HAC would act and/or advise with respect to the MVYHA. Some suggestions were offered, such as the HAC helping with tryouts, helping devise warm-up drills, player development suggestions and anything else hockey and development related. Greg indicated that HAC members will not be active board members. Candidates should have strong hockey and/or hockey coaching backgrounds. The implementation of the HAC was tabled until these items are addressed.

Pat Nagle announced his resignation from the MVYHA board, and president Kraut accepted the resignation. Mike Sullivan made a motion to name Peter Rupert as the new Boys Coordinator. Hugh Carlson seconded the motion. Motion passed.

Mike Schierman made motion to adjourn, Pat Nagle seconded and the meeting was adjourned, setting an all-time MVYHA record by adjourning at 10:02 pm!!!
Respectfully submitted by Mike Gallagher, Secretary (per a detailed update from Mike Schierman. Thanks Mike!)
