*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***
MVYHA General Board Meeting

May 5th, 2008
Present: 




Absent:
Kraut


Gallagher

Sullivan

Gretsch

Schierman

Nagle

Van Valkenburg
Zerfas


McCabe

Lacy


Carlson

Teske



Meeting called to order at 7:01 PM by President Greg Kraut.
Secretary’s Report
There were no April 2008 minutes, as the only business conducted at the April meeting was the election. Once elections were complete and the new board was in place a motion was made to adjourn before any business was discussed.
President’s Report

Greg Kraut welcomed everyone to the ‘new’ board. He brought along a camera and took pictures of all members that were present, as he wants to put our pictures on the website so Association members would be able to identify with us better.
Treasurer’s Report

Bill Zerfas reported that the Association cash flow is good overall. There is currently a negative cash flow, but that is to be expected this time of year as we are writing checks already for ice bills. Bill needs a software program that will cost about $60 in order to fully assume the treasurer’s role from Allen. Mike Gallagher made a motion to approve up to a $60 purchase, seconded by Mike Schierman. The motion passed. Mike Schierman than made a motion to approve the Treasurer’s report, Mike Gallagher seconded the motion and the motion passed.
Vice President’s Report

Michele Lacy introduced the first draft of a Volunteer Commitment Program that she would eventually like to role out to the Association members. There would be a financial commitment piece to the program that would only impact families that did not meet some very attainable minimum volunteer commitment hours. A long discussion ensued with many questions and opinions being presented. It was left that Michele would come back to the June meeting with something more formal, possibly for a vote. The overall reception of the initial draft was very favorable.  Michele then initiated a discussion on MVYHA’s involvement in A Slice of Shoreview, possibly with a booth, a part in the parade or both. Numerous good ideas came out of the following discussion, all of which will be taken into consideration when deciding if and how we get involved in the Slice. 
Registrar’s Report
Deb Teske reported that the tryout warm-up ice confusion from last year will be addressed and corrected for the upcoming season.
Equipment Coordinator’s Report

John Van Valkenburg reported that team stuff from last year is still coming in, and that there is still stuff that needs to be turned in by teams.
District 2 Rep

Mike Sullivan was not present. Mike Gallagher introduced a new Grievance Policy drafted by Mike Sullivan that Sullivan wants voted into our handbook. There were some discussion items that Gallagher could not address so the issue was tabled until Sullivan could answer additional questions.
Boys Coordinator

Pat Nagle was not present.
Initiation Coordinator

Eric McCabe was not present.
Ice Commissioner

Mike Gretsch had nothing to report.
Girls Coordinator

Hugh Carlson reported that he hopes to meet with Girl’s HS coach Foley in the near future to discuss #’s revolving around our U14 program. Hugh also wants to meet with the girl’s and their parents of potential U14 families. Secretary Gallagher will work on getting meeting space reserved from the Community Center for said meeting.
Tryout Coordinator

Mike Schierman reported that he had recently invited some MVYHA parents to his home to listen to their ideas about the tryout process. These were parents that had contacted him after he was elected to the position and wanted to hear what they had to say. Mike went on to highlight a number of the changes he is thinking about for the process, including opening up the windows, adding an A level tryout, publishing the tryout process on a separate tab on the website etc. etc. Mike will continue to work on the process and present something solid to the board in June.
Old Business

Long discussion on our Player Development position. Some if favor of change, some in favor of leavings things as is. No motion was made, so the discussion will more than likely continue at June meeting. Association member Mary Anderson re-introduced the fact that there is a small sum of money left over from the now defunct Mustang Ware sales that she would like invested into Shoreview Arena. She and her business partner had made a similar presentation a year ago. A long discussion ensued with a number of good ideas proposed for the money, and it was decided that the best idea was for Mary to look into the idea of putting team/Association/level banners in the arena. After exploring the cost of such a project the final details of how many banners and what they display will be decided on.
Mike Gallagher made motion to adjourn, Hugh Carlson seconded. Meeting was adjourned at 9:25 PM.
Respectfully submitted by Mike Gallagher, Secretary
