Bloomington Fastpitch Association

Board of Directors
Meeting Minutes
December 10, 2007
I. Call to Order
Deb Whited called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:04 p.m. on Monday, 12/10/07, in Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Roll Call

The following persons were present. “X” indicates attendance at the meeting.
	
	Board Members
	
	Non-Board Members

	X
	Deb Whited
	
	Tod Deming

	X
	Brad Plaman
	X
	Alan Smith

	X
	Bob Briesemeister
	
	Glenn Haram

	X
	Steve Earl
	
	Tim Carroll

	X
	Dave Gustafson
	X
	Bill O’Connor

	X
	Laura Schmit
	X
	Amy Christiansen

	X
	Rhonda Rein
	
	Gail Cieslak-Jaeger

	
	Karen Falkanger
	
	Jim Gavel

	X
	Penny Witzenburg
	
	Kathy Sweeney

	X
	Bob Hendricks
	
	Dave Fritzler

	
	
	X
	Rick Santiago

	
	
	X
	Mike Rowekamp

	
	
	
	


III. Approval of Minutes from Last Meeting
The minutes were read and reviewed.  Dave Gustafson moved and Laura Schmit seconded to approve minutes as corrected.
IV. Open Issues

a) Treasurer’s Report
· Balance as of 12/10/07 is $26,611.10.  Two expenses last month--three team entries for the Eagan tournament and three teams for Edina.  Motion by Brad Plaman to approve as written, seconded by Steve Earl.
· Even though coaches have not been designated to teams, discussed monitoring the availability of other tournaments and sending entry fees early if necessary.  However, openings should still be available by early April.
b) Vice-President’s Report

1. Involved discussion regarding the formation of the new league and BFA’s inclusion.  
· Dave Gustafson moved and Brad Plaman seconded to move up the 16U 2008 registration deadline to 1/4/08.  The 2009 registration deadline for both 16U and 14U will be 8/1/08.
· Dave withdrew his motion for committing to 14U and 16U elite teams.  The board needs more information from the Suburban league meeting this week.
2. Because of the acceleration of the 16U 2008 registration, coaches need to be assigned as soon as possible.  Brad Plaman, Bob Briesemeister, and Dave Gustafson volunteered for the coaches selection committee.  Coach applications are due by the end of next week.
3. Brad Plaman, Deb Whited, and Steve Earl are meeting with the city this week to discuss concessions at Dred Scott.  It was proposed that BFA pays $1,000 for the concession rights for the Bloomington tournament, a Suburban league tournament, and Sundays in the fall, possibly the state tournament.  
c) Commissioner’s Report
· Decided to donate past spirit wear (e.g., sweatpants) to both Kennedy and Jefferson scholarship recipients.  
d) Assistant Commissioner’s Report
· Steve attended the fields meeting and BFA was assigned the same as last year.  
· Some field improvements not affecting the actual fields, e.g., batting cages, will begin May 2008.  
e) Membership Report
· No report
f) Marketing Report

· Bloomington Loves Its Kids: Penny to provide Laura dates of clinics for marketing materials.  
g) Fund Raising Report

· No report
h) Player Development Update
· No report
i) Bloomington Tournament
· June 6-8 locked.
· Discussion regarding gate fee.  In the past BFA charged a $100 gate fee per team because of the lack of concession revenue.  Since it’s likely that BFA will have concessions this year, should the gate fee be reduced or eliminated to keep competitive pricing with other tournaments?  Steve Earl moved and Laura Schmit seconded to table discussion.  Brad, Deb, and Bob Hendricks to provide a recommendation after meeting with city on concessions.
j) 8U League

· Brad to get on agenda for Thursday’s Suburban league meeting.
V. New business

k) None
VI. Adjournment

Dave Gustafson moved to adjourn and Bob Briesemeister seconded.  Deb Whited adjourned the meeting at 8:28 p.m.
Minutes submitted by:  Rhonda Rein
Minutes approved by:  Deb Whited

Next board meeting: Monday, January 14, 2008, 8:15 p.m., Jefferson High School Cafeteria
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