Bloomington Fastpitch Association

Board of Directors
Meeting Minutes
January 14, 2008
I. Call to Order
Deb Whited called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 8:15 p.m. on Monday, 1/14/08, at Jefferson High School Cafeteria, Bloomington, MN.

II. Attendance
The following persons were present. “X” indicates attendance at the meeting.
	
	Board Members
	
	Non-Board Members

	X
	Deb Whited
	X
	Rick Santiago

	X
	Brad Plaman
	X
	Alan Smith

	X
	Bob Briesemeister
	X
	Gail Cieslak-Jaeger

	X
	Steve Earl
	X
	Tim Carroll

	X
	Dave Gustafson
	X
	Bill O’Connor

	X
	Laura Schmit
	X
	Kim Evavold

	X
	Rhonda Rein
	X
	Wayne Evavold

	X
	Karen Falkanger
	
	

	X
	Penny Witzenburg
	
	

	X
	Bob Hendricks
	
	


III. Approval of Minutes from Last Meeting
The minutes were read and reviewed.  Laura Schmit moved and Bob Briesemeister seconded to approve minutes as amended.
IV. Open Issues

a) Treasurer’s Report
· Balance as of 1/9/08 is $24,513.26.  Dave presented the Net Worth Report and summary of income and expenses from 12/11/07 through 1/9/08.  Karen Falkanger moved and Laura Schmit seconded to approve the financials.
· 2009 budget to be reviewed at the February meeting.

b) Vice-President’s Report

· Brad reported on the Suburban League planning meeting.  No decisions were made but discussion and an “informal vote” leans toward about 70% of the attendees in favor of not opening up the 14Us to club level play; rather the league will remain community based.  A decision will be made at the February meeting.
· 16U 2008 registration deadline is Friday, January 18, 2008.  Two coach applications were received.  The timing of tryouts will be decided by the coaches.  Rest of the age groups’ tryouts will remain in April after spring break.
· Brad Plaman and Steve Earl met with the city to discuss concessions at Dred Scott.  BFA has exclusive concessions for the Bloomington Tournament but does not have use of the building.  Steve and Brad to have further discussions with Jim Hanson (new management of batting cages and concessions)
· At the Suburban League meeting, commitment was received for the 8U league.  Similar to last year, the schedule will remain local, the games will be machine-pitched, and there will be a year-end tournament.
c) Commissioner’s Report
· No report
d) Assistant Commissioner’s Report
· BFA lost the use of JAC 4 for Sunday clinics in February.  There have also been some complaints about the 9 to 10 pm slot for the older girls.  Some alternatives were reviewed.  
· The Kennedy gym is available from 5 to 9 pm on Sundays at no cost.  A church group already has the school reserved and a janitor is on duty so there is no need to pay for one.  
· The Jefferson gym is also available but we would have to pay for a janitor at an approximate cost of $150 per night.  
· Although there are no cages at the high school gyms, they can be used for fielding.  Penny suggested that since fielding and hitting alternate weeks, the schedule can be revised to allow the older girls some flexibility on their sessions.  
· Decision made to alternate sessions in Kennedy main gym and JAC 4 among the age groups. 

	Action Item
	Responsible Party
	Due Date

	Create a revised clinic schedule and send to Deb
	Penny Witzenburg
	1/18/08

	Create stickers to cover up the old clinic schedules on the postcards and mail out to players
	Deb Whited
	1/18/08

	Send names and addresses of new girls who have signed up the last couple of weeks
	Karen Falkanger
	1/18/08

	Reserve Kennedy gym on Sunday nights
	Steve Earl
	1/22/08

	Post revised schedule on Web site
	Deb Whited
	1/18/08


e) Membership Report
· Uniforms This is the year in the two-year cycle to order new uniforms.  

· Karen Falkanger and Jolynn Johnson have been talking with past vendors to get ideas and pricing.  The board suggested some additional vendors to pursue.

· The budget is based on last year so the price per uniform will probably be $47-50.  It was suggested to have teams buy their own socks to allow a few more dollars for the uniforms.
· Clinic Update

Number of Attendees
	Age level
	Week 1
	Week 2

	10U
	10
	13

	12U
	12
	18

	14U
	13
	15

	16U
	4
	5


6 to 10 new girls attended over the last couple of weeks.

f) Marketing Report

· Bloomington Loves Its Kids (BLIK)
· Laura submitted the pertinent details for the BFA clinic to the Sun but it was not published yet.  She will resubmit.  
· This year BLIK is not hosting activities throughout the month but having a one-day event on 2/23.  Accordingly, the BLIK event conflicts with the BFA free clinic at Jefferson gym from 1 to 4 pm.
· Karen will work with Jolene to order t-shirts for the clinic.
g) Fund Raising Report

· No report
h) Player Development Update
· Clinics going well.  Aware of the gym issue and agreed to update the clinic schedule.
· Concerned with getting the information out to the girls.  Deb to mail out updated postcards this week.

· New girls have attended the clinics (6-10 according to Karen) and parents have been good about volunteering to help during the clinics and with take down of equipment afterwards.  

i) Bloomington Tournament
· Because BFA has exclusive concession rights and Edina has scheduled a 14U and 16U A and B tournament for the same weekend, it was decided that there would be no separate gate fee.  The team fee is $275 if received by 4/15/08 and $300 after.
· Bob to contact the Convention Bureau to obtain information for out-state teams.  Deb to provide contact names for past out-state teams.
· Completed applications for ASA tournament sanction and 10B MSF Northern National Qualifying Berth.
j) 8U League

· See Vice-President’s report.
V. New business

k) Web site
· Deb has been compiling information on options for the Web site.  Options include a $300-500 set up fee with $200-300 year maintenance fee.  Web site would include pages for all teams, links to applicable information, etc.  Will vote on in February.
VI. Adjournment

Penny Witzenburg moved to adjourn and Karen Falkanger seconded.  Deb Whited adjourned the meeting at 9:22 p.m.
Minutes submitted by:  Rhonda Rein
Next board meeting: Monday, February 11, 2008, 7:00 p.m.  
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