MVYHA General Board Meeting (post election)
April 2nd, 2007
Present:




Absent:

Allen Riess

Jeff Seplak

Mike Sullivan

Eric McCabe
Carrie Northrop
Peter Rupert

Pat Nagle

Loren Unterseher
Mike Gallagher
Mike Mata

Scott Payzant

Meeting called to order at 7:23 PM by Vice President Peter Rupert
Secretary’s Report
The minutes of the March meeting were reviewed. Mike Mata made a motion to approve the minutes, Jeff seconded, all in favor, motion passed.
President’s Report
Loren was not present at the meeting.
Vice President’s Report
Peter made it clear that he wants to fix the lack of involvement throughout the association, which was highlighted by the fact that in addition to the poor attendance by board members themselves, only 5 association members attended tonight’s annual meeting. He stated that we have a good program and a board that is passionate about making it even better. One possible piece to fixing this is to do a better job communicating with our members.

One of the roles of the VP is the Director of Fundraising. In addition to our two tournaments that MVYHA and Irondale cooperatively host, and our charitable gambling money from Lake Region Hockey, there are a number of fundraising opportunities that need to be explored. Peter is seeking 2 volunteers to work with him to begin helping with the organization of the tournaments. Peter then asked the following of some of the current board members:
· ALL: Help us find an Ice Commissioner

· D2 and Registration Coordinator: Identify the proper procedures for waiving in to our association and what the options are, if there are any.  We all need to know as we will more than likely be asked prior to next year's registration.  We owe it to these families in our community to provide them with whatever help they will need to accomplish this.
· Boys, Girls, Initiation, and Registration Coordinators:  put together a forecast - # of kids and teams - for your respective groups for next year.
· Tryout and Registration Coordinators: put together a forecast for the # of kids that will participate in warm ups and tryouts next year and the # of groups to accommodate them at each level.
· Equipment Coordinator: evaluate the status of the storage shed, and organize a team to clean it up and reorganize it if necessary.

· Boys and Registration Coordinators: get the boys hockey team evaluations out. The Girls programs have been out and back in for over a month - what is the hold up on the boy’s side?
Treasurer’s Report
Allen passed out a current cash flow statement for the MVYHA and went over a number of specific line items. There are 5 traveling teams still not paid in full for their year end ice bills. Allen discussed the details of the escrow balance that the City of Shoreview is holding for the MVYHA on behalf of our commitment to the Super Rink. Allen also discussed in some detail how the voucher program works.
Tryout Coordinator
Scott Payzant was not present at the meeting.
District 2 Representative
Mike Sullivan was not present at the meeting.
Registration Coordinator

Jeff Seplak had nothing to report.
Initiation Coordinator

Eric McCabe was not present at the meeting.
Girls Coordinator

Mick Mata reported that the girl’s teams had 100% turnout at their required attendance slots for the District 2 playoffs. Mick will continue to recruit girls for the program and is planning another ‘Try Hockey’ session for September.  He will talk with the new Initiation Coordinator about including boys. PLAY IT AGAIN SPORTS was a tremendous contributor to the ‘Try Hockey’ session by providing equipment for the girls to use and even had three employees on site to help fit the equipment.  Mick thanked Ann Nash for being the U8 Coordinator and coach, and Bill Zerfas for being U10/U12 Coordinator.  He also thanked Mike Wedell and John Conlin (in attendance) for helping out at last year's "Try Hockey" session.  Coach’s evaluations are being returned.  We had non-parent head coaches for 10B and 12B teams. Coach’s evals will be reviewed to determine if non-parent coaches will be invited back for next year. Mick said we need more goalies in the girls program and we need to figure out ways to encourage more girls to play goalie…or ways to encourage parents to encourage their girls to try it.  We held a “Try Goalie” last September for girls that was well-received.  Two of the four girls who participated were new to the position.  We should consider an offering a financial incentive such as a reduced ice bill for rostered goalies.  Mick has started working on another U14 co-op for next season since we won't likely have enough girls to field our own U14 team. Carrie Northrop asked about a comment she heard that we would only field two 10B teams next year and not a 10A team.  Mick said he's heard this comment and he is completely against not fielding an "A" team at the U10 level next year.
Boys Coordinator

Pat Nagle was not present at the meeting.
Ice Commissioner

Peter reported that the application for Ramsey County ice hours for next season is due on April 6th. This application is made jointly with Irondale and then the hours are split 70/30. The Super Rink just put out a first draft of available ice for next season. These hours also will need to be split with Irondale on a 70/30 basis. The summer hockey programs have started and are doing well. 
Equipment Coordinator

Carrie Northrop reported that there are a number of teams that still have not turned in their bins of jerseys. She wants to weed out and discard old, unusable goalie equipment. An association member in the audience suggested that she asks for assistance from the person she buys new equipment from. Carrie reported that the association needs to purchase some new goalie chest protectors.
Old Business

No old business was addressed.
New business
Allen made a motion to ratify the election results from the meeting just prior to this one. Carrie seconded the motion, all were in favor and the motion passed.
A few questions were asked by present association members:

· “How do we get the word out for open board positions”? We post a notice on the MVYHA website and publish a notification in two local news publications.

· “Where does the association stand on Shoreview Arena and the possibility of getting involved in the Arden Hills project for a new ice sheet”? Peter referenced some detailed discussions he has had with a member of the Mounds View High School Hockey boy’s booster club relating to the MVYHA’s interest in refurbishing Shoreview Arena and that they are making good progress with ideas, plans, and discussions with Ramsey County, Shoreview, and the Mounds View School Board. We appreciate that they are keeping us in the loop and that they are interested in our feedback.  We have been contacted by a few MVYHA members about the upcoming meeting about the Arden Hills project and believe that this is something that should be explored.  Peter stated that the board would appreciate any feedback that can be brought to the board’s attention from anyone attending an upcoming meeting regarding the Arden Hills project.
· Another association member asked if the board could look at adding some documented structure to the girls program move-up policy, or lack there of. Peter agreed that something formal should be looked at. This subject will be addressed in future monthly board meetings.
· An association member asked about other ways the board is looking at raising money. Discussion followed, with heavy emphasis on increasing charitable gambling. Other ideas were discussed.

Mike made a motion to adjourn, seconded by Jeff and a unanimous vote to adjourn followed. The meeting adjourned at 8:58 PM
Respectfully submitted by Mike Gallagher, Secretary.
