MVYHA General Board Meeting

July 10, 2006
Present:





Absent:
Loren Unterseher
Scott Payzant


Tom Snuggerud



Allen Riess

Pat Nagel


Dave Weier
Ernie Peake

Mike Mata


Carrie Norhtrop
Peter Rupert

Jeff Seplak


Mike Gallagher
Meeting called to order at 7:06 PM by Loren Unterseher.

Secretary’s Report

The minutes of the June 2006 Board Meeting were reviewed.  Loren Unterseher requested a motion to approve.  Allen Riess made a motion to approve the minutes, Scott seconded and the motion moved.
Treasurer’s Report

Allen Riess presented the financial statement as of July 10, 2006. Scott Payzant moved to approve report.  Pat Nagel seconded the motion and the motion moved.
President’s Report

Vice President Report

Ernie Peake reported that he and Loren Unterseher talked with Irondale about ways to increase tournament revenue at the Thanksgiving and January Super C Tournaments, such as expanding the big-ticket raffle items, having a silent auction or including girls A teams.  Greg Nagan (District 2 Director) was in attendance and noted that if we included girls in the Thanksgiving Tournament, people could get it confused with the Super Rink’s All-American Girls Tournament that also happens in November.  He also mentioned that a silent auction was financially successful when it was tried in the past. 
Ernie will talk with Irondale again about the proposed tournament changes.  Current plans to increase revenue include placing a larger advertisement in “Let’s Play Hockey” and aggressive solicitation of potential entrants to ensure all brackets are filled.
Ernie reported that fines were levied against MVYHA for not providing sufficient volunteers for district play-offs.  He proposed that we consider assigning play-off work assignments to teams and pass fines through to teams if their volunteers don’t show.  Allen Riess was not sure this would work given that play-offs occur after final ice bills are sent to the teams.  Allen also requested more lead time for game assignments.  Craig Swanson (former MVYHA District 2 Rep) was in attendance and reported that play-off schedules should be available in late December.
District 2 Report

Dave Weier was not present. 
Boys Coordinator
Pat Nagel reported that coaches’ interviews will be scheduled for Sunday, July 16th and Thursday, July 20th.  He has received 15 applicants for Squirt through Bantam.  Pat submitted the application for a booth at Slice of Shoreview and he’s not sure if we’ll have a spot in the parade.  Pat is investigating a new shooting tarp for Slice since the one from last year was torn.  Pat will be meeting with Joe Dziedzic to discuss expectations for the 2006-07 season.
Scott Fenske has expressed interest in being the Upper Level Initiation Coordinator so Pat will pass his name on to Tom Snuggerud.  Rick Thomas will run a Bantam dry-land training program before warm-ups.  Pat will send additional e-announcements about Joe Dziedzic’s summer camp to increase enrollment.
Registration Coordinator

Jeff Seplak was not present.
Initiation Coordinator

Tom Snuggerud was not present.
Girls Coordinator

Mick Mata reported that he met with Tom Foley, the new MVHS girls’ hockey coach, and Tom is interested in being on the ice to run the girls’ warm-ups and try-outs.  Tom needs the schedule to confirm his participation.  Ann Nash has agreed to be the U8 Level Coordinator.  Bill Zerfas has agreed to be the U10/U12 Level Coordinator.  Mick is discussing a U14 co-op team with two other associations.  A total of eight people have applied to coach the girls U10 and U12 A teams.
Try-out Coordinator

Scott Payzant reported that the try-out ice is scheduled.  We’ll use fewer hours for the boys’ levels (3 sessions per level) and girls (2 sessions per level).  The U14 try-out schedule is on hold until a co-op has been established.  Scott said that he is considering making some slight changes to the tryout procedure for the upcoming season; any changes will be made in accordance with the procedures outlined in the MVYHA Handbook.
Equipment Coordinator

Carrie Northrop was not present.
Ice Commissioner

Peter Rupert reported that try-out ice has been scheduled.  He expects to get the Ramsey County ice allocation in 1-2 weeks.
New Business

Player Development:  Peter suggested that player development sessions run by Joe Dziedzic start earlier (in September) and end earlier in the season.  Also, we should consider capping the number of sessions at eight (was ten last year) to help free up ice in January when ice becomes scarcer.  After the scheduled player development sessions have been completed, we should have Joe Dziedzic attend team practices to work with teams on specific needs identified by their coaches.  The Boys’ and Girls’ Coordinators need to strongly encourage coaches to utilize Joe.  Allen Reiss suggested that the Board approve the final contract with Joe.  Scott Payzant moved to retain Joe Dziedzic as Director of Player Development subject to execution of an appropriate contract.  Motion was seconded by Pat Nagle and motion moved.  Scott will draft a contract this week and send to Loren for his review. 
Herb Brooks Foundation:  Dean Talafous is designing a 12,000ft2 training center at the Super Rink that is being funded and will be run by the Foundation.  The mission of the training center will be to train all players, not just elite players.  The training center will include all of the best coaching principles and technology available today as well as two outdoor refrigerated ponds.  Teams will pay the going rate for ice time to use the center but there will be six instructors.  The center is scheduled to open in about November of this year and some associations are already booking time.  The Foundation will be hiring two site directors and Dean will train them.
Junior Gold:  Craig Swanson will continue as Junior Gold Coordinator for the upcoming season.  Craig presented the mission, plan and activities he has planned for this year.  The mission is to “provide a competitive, fun alternative to high school varsity hockey”.  Craig reported that Junior Gold numbers have been increasing steadily over the years.  Try-outs will be held this year to ensure kids play at the appropriate competitive level.  Loren stated that Board that Board must approve coaches selected and that Craig needs to coordinate his activities closely with Pat Nagle.
Green & White Gala:  Greg Nagan reported that the MVHS Girls Hockey Program will participate in the gala this year.  He requested that more large items be provided for the live auction.  MVYHA will receive 50% of the gala proceeds.  Greg would like someone from the MVYHA to work with him to push ticket sales through youth programs.  Greg will provide gala information for the managers’ folders by the September Board meeting.  Ernie Peake moved for the MVYHA to participate in the Green & White Gala.  Allen seconded the motion and it was moved.
Lake Region Hockey:  Greg Nagan and Allen Riess reported that pull-tabs will be added at Moe’s on Highway 10 and is seeking agreement to get pull-tabs at Katie’s.
U14 Warm-ups:  Mick Mata suggested holding U14 warm-ups with the U12’s since the expected number of U14’s is relatively small.  There was general agreement to postpone this decision until the U14 co-op situation is defined.
Minnesota Whitecaps:  Mick Mata reported that one of the girls’ parents has asked MVYHA to consider hosting one or two Whitecaps games.  He provided the Board with copies of the Whitecaps’ hosting arrangement.  Mick will contact the Super Rink to find out if they’ll donate ice for this event since each game will require about 2.5 hours of ice.
Old Business – None.
Scott made a motion to adjourn, the motion was seconded by Allen and a unanimous vote to adjourn followed.  The meeting adjourned at 9:35 PM.
Respectfully submitted by Mick Mata on behalf of Mike Gallagher, Secretary.

