


WHA Board Meeting
Minutes - 2022-2023
Date: Monday, September 12th 
Time: 6pm
Location: Jake’s Pizza
In Attendance
	Al Setrum, Matt Morton, Ashley Ewert, Joe Wisocki, Justin Rucks, Melissa Sorenson, Carrie Olson, Ashley Thole, Travis Michelson, Shawn Engstrom, Justin Jorgenson, Darin Strand.
Secretary Report
	Travis will make a point to email minutes to board prior to uploading on website. Ashley T. motioned to approve prior month’s minutes. Joe second. Motion passed.
Treasurer’s Report
	Shawn went through our accounts and explained that there are still a few checks that have not been cashed from last season. We are going to need to look at the outstanding balances in greater detail. Thanks, Shawn, for putting so many hours into working to make our accounts make sense. Phone calls will be made to people with outstanding balances, if the payments don’t come in, the player shouldn’t be allowed to be at tryouts. 
	Joe made a motion for players to be paid-up in full (“Good Standing”) prior to tryouts on October 1st in order to participate in tryouts. Matt second. Motion passed. Shawn will make phone calls as soon as he can.
	Melissa made a motion to send invoices to any other unpaid dues of players who played seasons 2020-2021 and 2021-2022. Justin J. second. Motion passed.
Registration Numbers
	After the “regular” registration period, our initial projections were higher than the actual numbers. With the current number of players, our projected budget is sitting at -$934. We hope that somehow our numbers tilt a little and we don’t lose money this season. Other possible solutions would be to use funds from Pull Tabs to defray out short comings.
	
Hockey Operations Committee
D5 Meeting Report:
	League Fees are going up to $130 per team.
	Two referee training courses are available…STMA on Sept. 30th and SCSU on Oct. 15th
	D5 is still looking for a tournament coordinator. You do NOT need to be in the board to run for that spot.
	Willmar is hosting the 12UA Regional Tournament the weekend of March 17, 18, and 19. Assuming all goes well with this tournament, we were told that Willmar would be given a State Tournament next year.
	
PeeWees – Might need to add a coach for the second PeeWee team. Coaches will be approved prior to the season starting. 
Justin R. made a motion for Varsity skaters to skate with our Bantams during Fall Warm-Up with the understanding that that time is “given back” to our Bantams later in the season. Ashley T. second. Motion passed.

Off-Ice
	Parent Meeting (September 25th) – 6pm @ The Oaks. Cash Bar will be available, No Food.
	WHA Board will have slides updated for this meeting. 
	
	Warm-Ups: We cannot get Bauer in the Cardinal Red. CCM does have Red but limited quantities. There is an option to go with something different than the solid color red or black. We could choose a warmup pant and jacket that are red AND white or black AND white. 
At this point, we will choose to opt out of ordering warmups.
Fundraising
	Greens Sales – All items will inevitably increase in price this year.
Tournaments
	No tournament updates at this meeting.
New Business
	Co-op with NL-S update – Principals and Superintendents have all met and discussed the possibility of ‘Co-op’ing at the HS level. There is no chance of this happening this year but if NL-S would ‘opt out’ of their current co-op before this years’ first practice, they would be allowed to co-op with Willmar next year.
	At the association level, it would be the obvious choice to follow suit and also co-op at all age levels. Coaches and AD’s are meeting next week to further discuss. 
	4 3rd graders have requested to try out for Squirts/10U. Justin R. made a motion to accept these play ups based on coaches feedback/recommendations. Matt M. second. Motion passed. The squirt move ups would bring team numbers to 13/14 skaters and a goalie for each team.  
	
Adjourn
Ashley T. made a motion to adjourn. Matt second. Meeting adjourned at 8:35pm.
*Minutes submitted by Travis Michelson. Next meeting will be Monday, October 10th at Jakes Pizza 6pm. 
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